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COMMUNICATE WITH IMPACT

Competency Expectations and Behaviours

Communicate with purpose. Gain the support of others for actions that benefit ACU.
Negotiate for mutually beneficial outcomes that are aligned to the Mission, Vision and

Values of the University.

Communicate clearly based on facts and logic; listen and respond appropriately to

others, demonstrate respect for others and how they are feeling.

Tailor communication approach to the audience or situation; win support from others to

create a positive impact and successful outcomes.

KEY:

o S ! 4
@COURSES & PROGRAMS o READ @ TIP |§| ACTIVITY

[_1 warcH

COMMUNICATE
WITH IMPACT

Learning from Experience

Learning on the job by practising, trying a new
approach or reflecting helps establish lasting behaviour
change.

Learning from Exchanges

Learning through interaction and discussion with your
supervisor, subject matter experts and/or supervisors.

Learning from Education

Learning from the classroom or online platforms,
reading books, listening to podcasts or other formal
channels.

C(\i,?OTHER Q REFLECTION

This toolkit provides various options for developing this competency. You can discuss with your supervisor and include in your Progress Plan.



0 WITH IMPACT

INTERACT WITH IMPACT

Q Body Language May Shape Who You Are (21 mins) [_1 10 ways to Have a Better Conversation (12 mins)

C?, Do you already follow one or more of the 10 basic rules?

)_ . . * . . . . H
| g Influencing Others to Make Things Happen* (10 mins) |"m' Interaction Skills Challenge and Experience* (25 mins)
*DDI Pinpoint Access code: FQ5D7-2T94S-QJ *DDI Pinpoint Access code: FQ5D7-2T94S-QJ

% Listening: Skills, Challenges and Behaviours (64 mins)

LY , (LY
@ Try to predict how Listen with empathy. @Ask questions if you're
the other person may Remember to clarify unclear  about a
respond to you. and confirm. statement or message.
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https://www.ted.com/talks/amy_cuddy_your_body_language_may_shape_who_you_are?language=en
https://www.ted.com/talks/celeste_headlee_10_ways_to_have_a_better_conversation
https://www.linkedin.com/learning/effective-listening/improve-your-listening-skills?u=2107881
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flogin.ddiworld.com%2FAccount%2FAccessCode%3FreturnUrl%3D%252Fconnect%252Fauthorize%252Fcallback%253Fclient_id%253Dpinpoint%2526redirect_uri%253Dhttps%25253A%25252F%25252Fpinpoint.ddiworld.com%25252Fsignin-oidc%2526response_type%253Dcode%252520id_token%2526scope%253Dopenid%252520profile%252520openid%252520pinpointscope%252520offline_access%252520pinpointapi%252520bilapi%252520userservice%252520authorizationservice%252520tasapi%252520eventsservice%252520progressionextservice%252520assessmentserviceapi%252520scoringapi%252520recengineservice%252520ccsapiservice%2526response_mode%253Dform_post%2526nonce%253D637606873021674845.OTljOTk5ZGEtYTRkZS00MmZmLWE3YmUtYmE4NmVhYjEyY2NjZTQ2ODY0ZWUtOTRmNy00MDQ1LTg4NjQtNDg1NzEwYjc1NjI1%2526c%253Daustraliancatholicuniversity%2526state%253DCfDJ8MTPjvKxq7JAgagDWp4cKbK-eGDfFf9hA4Ah30UX4aNuFJG46wxJuKr1eEWj3LINe4HvwRhuZ9zTKEmBHy_0YFmKrxLRjoW5beAD68ekkI6hUi0HKHtwA7PROF59mdRURAGQg5_J1sJOVo80E_25O7JLzxEjptviI4y4_Sd8D8ievgpKIjsLOjulK0cTqb_N6XKwoybf6_HK-4RjQ91HKEtMSQxyBGtjqmidFoiBGv1WQklZcK_6UI-7pYP2WYAEQ5J4UIWTFGj7PnzF08TKPRB3SF7-l2Nw257ucL1kT-x9y7EDYCHFYrRaLPH-du7717JYLc290GHavfvsTf5Okn0%2526x-client-SKU%253DID_NETSTANDARD2_0%2526x-client-ver%253D5.5.0.0%26selectedLanguage%3Den&data=04%7C01%7CRaneen.Shakur%40acu.edu.au%7C9b040f08fb1a44ff9b5308d93c29f41c%7C429af009f196448fae7958c212a0f2ce%7C0%7C0%7C637606974008722697%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MGBLQmtSUNq45PDnGQuDK%2BTRkAKQ6ucNkTLZei89OKM%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flogin.ddiworld.com%2FAccount%2FAccessCode%3FreturnUrl%3D%252Fconnect%252Fauthorize%252Fcallback%253Fclient_id%253Dpinpoint%2526redirect_uri%253Dhttps%25253A%25252F%25252Fpinpoint.ddiworld.com%25252Fsignin-oidc%2526response_type%253Dcode%252520id_token%2526scope%253Dopenid%252520profile%252520openid%252520pinpointscope%252520offline_access%252520pinpointapi%252520bilapi%252520userservice%252520authorizationservice%252520tasapi%252520eventsservice%252520progressionextservice%252520assessmentserviceapi%252520scoringapi%252520recengineservice%252520ccsapiservice%2526response_mode%253Dform_post%2526nonce%253D637606873021674845.OTljOTk5ZGEtYTRkZS00MmZmLWE3YmUtYmE4NmVhYjEyY2NjZTQ2ODY0ZWUtOTRmNy00MDQ1LTg4NjQtNDg1NzEwYjc1NjI1%2526c%253Daustraliancatholicuniversity%2526state%253DCfDJ8MTPjvKxq7JAgagDWp4cKbK-eGDfFf9hA4Ah30UX4aNuFJG46wxJuKr1eEWj3LINe4HvwRhuZ9zTKEmBHy_0YFmKrxLRjoW5beAD68ekkI6hUi0HKHtwA7PROF59mdRURAGQg5_J1sJOVo80E_25O7JLzxEjptviI4y4_Sd8D8ievgpKIjsLOjulK0cTqb_N6XKwoybf6_HK-4RjQ91HKEtMSQxyBGtjqmidFoiBGv1WQklZcK_6UI-7pYP2WYAEQ5J4UIWTFGj7PnzF08TKPRB3SF7-l2Nw257ucL1kT-x9y7EDYCHFYrRaLPH-du7717JYLc290GHavfvsTf5Okn0%2526x-client-SKU%253DID_NETSTANDARD2_0%2526x-client-ver%253D5.5.0.0%26selectedLanguage%3Den&data=04%7C01%7CRaneen.Shakur%40acu.edu.au%7C9b040f08fb1a44ff9b5308d93c29f41c%7C429af009f196448fae7958c212a0f2ce%7C0%7C0%7C637606974008722697%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MGBLQmtSUNq45PDnGQuDK%2BTRkAKQ6ucNkTLZei89OKM%3D&reserved=0
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WRITE WITH IMPACT

% Business Etiquette: Phone, Email and Text (58 mins) [;_Qﬁ How to Prepare, Build, and Edit an Outline (46 mins)

L_1includes a 3 minute video on etiquette for the body of an email.

- L . _— :
[;_Dﬁ Writing Formal Business Letters and Emails (37 mins) @ Communication Foundations: 4 Building Blocks (82 mins)

g Includes great resources to test how effective your emails and social skills are!

L, L

-()-Use: -()-

- Impact subject lines @ Ask a colleague to review and give
- Bold for key headings feedback on important emails before
- Bullet points you send them
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https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fbusiness-etiquette-phone-email-and-text%3Ftrk%3Dshare_ent_url%26shareId%3D98b2a643-5381-4c15-bba1-79c6d7d7f68c&account=2107881
https://www.linkedin.com/learning/writing-formal-business-letters-and-emails/welcome?u=2107881
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Forganizing-an-outline%3Ftrk%3Dshare_ent_url%26shareId%3D80d5ef6a-6494-4eef-b674-6043c3d5fae5&account=2107881
https://www.linkedin.com/learning-login/share?forceAccount=false&redirect=https%3A%2F%2Fwww.linkedin.com%2Flearning%2Fcommunication-foundations-2%3Ftrk%3Dshare_ent_url%26shareId%3D0f381fe6-4532-4cfd-b855-2e8929b76609&account=2107881
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PRESENT WITH IMPACT

How to Make Arguments Stronger (10 mins)

Communication Techniques (18 mins)

Listen to tips and examples on how to deal with interruptions and power
dynamics.

Talk Like TED: The 9 Public-Speaking Secrets (Self Paced)

Presentation at Lectures (Self Paced)
Could this apply to your business presentations?

N /

P
@ Before saying something @Rehearse so your

practice speaking it. focus on your listeners.

70 Learning from Experience Learning from Exchanges 10 Learning from Education

What Makes a Good Public Speaker? (17 mins)
Click here for Phillip’s Matrix of 110 Strengths to Public Speaking

N\ 4

: L words @ Memorise the opening,
publicly, write it out and come naturally, and you can closing, key points, and

transitions.



https://www.linkedin.com/learning/how-to-present-and-stay-on-point-5/present-and-stay-on-point?u=2107881
https://www.sciencedirect.com/science/article/pii/S0953620504001761
https://ideas.ted.com/how-to-make-your-arguments-stronger-hint-longer-is-not-the-answer/
https://open.spotify.com/episode/21KbHW5YR4ONNcLy9Mu50j?si=Inj8TxOXTyKLy2lbwSvfUw&context=spotify%3Ashow%3A6ll0MwobDt1JW9gYaOONEo
https://www.carminegallo.com/books/talk-like-ted/
https://myacu.sharepoint.com/:b:/s/Learninganddevelopment/EZmPr0bpmBZCopFt_4p3xRoBsDRe8M7ycJdbdtZ_whcMHQ?e=CHWBFX
https://www.youtube.com/watch?v=K0pxo-dS9Hc
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BROADER LEARNING

% Communicating Across Cultures (32 mins) Cultures and Organisations: Software of the Mind (Self Paced)

Understand and engage other cultures Hofstede’s six cultural dimensions.

g Communication Styles Quiz (Self Paced) | 8 Secrets of Great Communicators (Self Paced)

p I

Communicating Virtually* (35 mins) E Conversation Planner* (Self Paced)
*DDI Pinpoint Access code: FQ5D7-2T94S-QJ *DDI Pinpoint Access code: FQ5D7-2T94S-QJ

N /

LY

@ Consciously pause after delivering feedback or during a @ Try adding analogies, stories, and graphics to
challenging conversation to provide opportunities for the other emphasize your major points and make your
person to digest what you have said and respond. message more interesting.
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https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Facu-edu-primo.hosted.exlibrisgroup.com%2Fpermalink%2Ff%2Fsb9f4f%2FTN_cdi_askewsholts_vlebooks_9780071505680&data=04%7C01%7CJennifer.Kelly%40acu.edu.au%7Cc02a001b23aa4f30c14608d8bcd5c1e1%7C429af009f196448fae7958c212a0f2ce%7C0%7C0%7C637466973551021581%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=xymVlK%2BsPxBRXJtCMY6krsZLrDv01k0oyhcaDxbDfbE%3D&reserved=0
https://www.linkedin.com/learning-admin/content/courses/746261?account=2107881
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flogin.ddiworld.com%2FAccount%2FAccessCode%3FreturnUrl%3D%252Fconnect%252Fauthorize%252Fcallback%253Fclient_id%253Dpinpoint%2526redirect_uri%253Dhttps%25253A%25252F%25252Fpinpoint.ddiworld.com%25252Fsignin-oidc%2526response_type%253Dcode%252520id_token%2526scope%253Dopenid%252520profile%252520openid%252520pinpointscope%252520offline_access%252520pinpointapi%252520bilapi%252520userservice%252520authorizationservice%252520tasapi%252520eventsservice%252520progressionextservice%252520assessmentserviceapi%252520scoringapi%252520recengineservice%252520ccsapiservice%2526response_mode%253Dform_post%2526nonce%253D637606873021674845.OTljOTk5ZGEtYTRkZS00MmZmLWE3YmUtYmE4NmVhYjEyY2NjZTQ2ODY0ZWUtOTRmNy00MDQ1LTg4NjQtNDg1NzEwYjc1NjI1%2526c%253Daustraliancatholicuniversity%2526state%253DCfDJ8MTPjvKxq7JAgagDWp4cKbK-eGDfFf9hA4Ah30UX4aNuFJG46wxJuKr1eEWj3LINe4HvwRhuZ9zTKEmBHy_0YFmKrxLRjoW5beAD68ekkI6hUi0HKHtwA7PROF59mdRURAGQg5_J1sJOVo80E_25O7JLzxEjptviI4y4_Sd8D8ievgpKIjsLOjulK0cTqb_N6XKwoybf6_HK-4RjQ91HKEtMSQxyBGtjqmidFoiBGv1WQklZcK_6UI-7pYP2WYAEQ5J4UIWTFGj7PnzF08TKPRB3SF7-l2Nw257ucL1kT-x9y7EDYCHFYrRaLPH-du7717JYLc290GHavfvsTf5Okn0%2526x-client-SKU%253DID_NETSTANDARD2_0%2526x-client-ver%253D5.5.0.0%26selectedLanguage%3Den&data=04%7C01%7CRaneen.Shakur%40acu.edu.au%7C9b040f08fb1a44ff9b5308d93c29f41c%7C429af009f196448fae7958c212a0f2ce%7C0%7C0%7C637606974008722697%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MGBLQmtSUNq45PDnGQuDK%2BTRkAKQ6ucNkTLZei89OKM%3D&reserved=0
https://www.leadershipiq.com/blogs/leadershipiq/39841409-quiz-whats-your-communication-style
https://www.forbes.com/sites/travisbradberry/2016/07/19/8-secrets-of-great-communicators/?sh=76483ea53029
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flogin.ddiworld.com%2FAccount%2FAccessCode%3FreturnUrl%3D%252Fconnect%252Fauthorize%252Fcallback%253Fclient_id%253Dpinpoint%2526redirect_uri%253Dhttps%25253A%25252F%25252Fpinpoint.ddiworld.com%25252Fsignin-oidc%2526response_type%253Dcode%252520id_token%2526scope%253Dopenid%252520profile%252520openid%252520pinpointscope%252520offline_access%252520pinpointapi%252520bilapi%252520userservice%252520authorizationservice%252520tasapi%252520eventsservice%252520progressionextservice%252520assessmentserviceapi%252520scoringapi%252520recengineservice%252520ccsapiservice%2526response_mode%253Dform_post%2526nonce%253D637606873021674845.OTljOTk5ZGEtYTRkZS00MmZmLWE3YmUtYmE4NmVhYjEyY2NjZTQ2ODY0ZWUtOTRmNy00MDQ1LTg4NjQtNDg1NzEwYjc1NjI1%2526c%253Daustraliancatholicuniversity%2526state%253DCfDJ8MTPjvKxq7JAgagDWp4cKbK-eGDfFf9hA4Ah30UX4aNuFJG46wxJuKr1eEWj3LINe4HvwRhuZ9zTKEmBHy_0YFmKrxLRjoW5beAD68ekkI6hUi0HKHtwA7PROF59mdRURAGQg5_J1sJOVo80E_25O7JLzxEjptviI4y4_Sd8D8ievgpKIjsLOjulK0cTqb_N6XKwoybf6_HK-4RjQ91HKEtMSQxyBGtjqmidFoiBGv1WQklZcK_6UI-7pYP2WYAEQ5J4UIWTFGj7PnzF08TKPRB3SF7-l2Nw257ucL1kT-x9y7EDYCHFYrRaLPH-du7717JYLc290GHavfvsTf5Okn0%2526x-client-SKU%253DID_NETSTANDARD2_0%2526x-client-ver%253D5.5.0.0%26selectedLanguage%3Den&data=04%7C01%7CRaneen.Shakur%40acu.edu.au%7C9b040f08fb1a44ff9b5308d93c29f41c%7C429af009f196448fae7958c212a0f2ce%7C0%7C0%7C637606974008722697%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=MGBLQmtSUNq45PDnGQuDK%2BTRkAKQ6ucNkTLZei89OKM%3D&reserved=0
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Q H il cate with i 9 What skills, knowledge and behaviours are
o, [ TOW WIIl | communicate with Impact: % needed to implement my learnings?

i 2
What actions can | take? What have | learned?

What do | need to include in my Progress Plan as

Q : S Q an action or as a reminder to talk to my supervisor
o0, When will I apply my learnings? % about?

Did you enjoy a particular link? Do you have an additional resource we could use? We value your feedback on this Toolkit. Please log a General Enquiry via Service Central.

20 Learning from Exchanges 10 Learning from Education

70 Learning from Experience



https://acu.service-now.com/service_central?id=service&sys_id=39106bfbdb442740e17a91f38a961957
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