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2024 Timeline for awarding of 2025 HEPPP funding:

Activity Date Comments

Submissions open for HEPPP and 1 /August Staff Bulleting, Workplace post
Reginal funding

UCC members email

Submission Due Date 15 September Submission submitted to:

HEPPPRegional@acu.edu.au

Subject line: Funding Submission

Submission Shortlisting Shortlisting 1: 20 September Submissions will be considered by the

Panel
Shortlisting 2: 26 September

Project Lead Submission 4 October Shortlisted submission project leads will be

Discussions with Panel invited to a panel meeting to pitch their
project.

Outcome 15 October Applicants will be advised of the outcome

pending confirmation of government
funding allocation.

General criteria:

1.
2.
3.

A

N

Projects must clearly articulate institutional outcomes.

Outcomes have to be measurable, and impact evaluated.

Projects must demonstrate collaboration and consultation with relevant specialised areas
(e.g. First Nations, Pathways, etc).

No infrastructure, maintenance, or ‘business as usual’ projects will be funded

Professional Services Hubs will provide project support. All project teams must include a
member of a relevant Professional Services Hub.

Projects must start in Quarter 1 of the year of funding (e.g. by March 2025 for 2025
funding). Projects that do not start in Q1 will have to apply to the Panel to continue outside
this timeframe.

The Panel makes recommendations to the Provost, who is a final decision maker.

The submission must indicate which funding it applies for and cannot be considered for
HEPPP and Regional at the same time.

HEPPP Additional Criteria:

9.

2025 HEPPP Funded Projects: A priority focus is on the Pre-Access and Access phases of the
student lifecycle.

10.Projects must support ACU Widening Participation Plan 2023-2033.



mailto:HEPPPRegional@acu.edu.au
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Regional Funding Additional Criteria:
11.Project must benefit ACU regional campus or students on that campus

HEPPP and Regional Panel

The Panel makes recommendations to the Provost, who is the final decision maker.
Members of 2025-2026 HEPPP and Regional Funding Panel: Marta Spes-Skrbis (Chair), Brigit
Aitchison, Sue Bolt, Jennifer Carpenter, Jane Ceolin, Nicola Cull, Jodi Sita and Martin Taylor.
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Before completing this Initiative Proposal, please ensure you have read:

e Appendix A: ACU’S Widening Participation Plan 2023- 2033

e Appendix B: ACU’s Equity Targets

e ACU Vision 2033

e Appendix C: Federal Government’s HEPPP guidelines and reporting requirements. Proposed initiatives must meet these
guidelines whether they are from Component A or Component B.

Important: HEPPP funding should not be seen as an ongoing source of funding. Applicants should consider how projects will transition
to an alternative funding source beyond the allocation of HEPPP funds, usually a maximum of two years. Please consider this in your
response to Item 16. Duration.

2025 Project Submission

Application is for (circle) : HEPPP Regional

1. Name of staff member completing
this report:
2. Date Proposal Completed:

3. Project Title:

4. Project Lead:

5. Project Team Members:

6. Faculty/School/Directorate/Area

7. Member of the Hub responsible
for the project support:

8. Total value of the funding



https://vision2033.acu.edu.au/-/media/vision2023/content-files/webv15ritm0185321-acu-vision-2033-revised-version.pdf?la=en&hash=D65CACB0469B199FD4456A00ABD7EE91
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9. In-Kind Support

What is the total value of in-kind
support?

10. Widening Participation Plan | [JPre- Access OAccess OParticipation & Success
Alignment OTransition on to Post Graduate Study/HDR or Employment
Oinstitutional Change/Governance & Culture

a) Please indicate alignment to This project supports ACU’s Widening Participation Plan by (word limit 300 words)
the Widening Participation

Plan 2023-2033 (Appendix A).

b) Please indicate how the This project supports the achievement of ACU’s Equity Targets by (word limit 300
project will support ACU to words):
achieve its Equity Targets

11. Regional Funding alignment How will the campus benefit from this project?
with Campus

12. Alignment with ACU Vision
2033

Please indicate the focus areas and
strategic priorities that this project
aligns with.



https://vision2033.acu.edu.au/-/media/vision2023/content-files/webv15ritm0185321-acu-vision-2033-revised-version.pdf?la=en&hash=D65CACB0469B199FD4456A00ABD7EE91
https://vision2033.acu.edu.au/-/media/vision2023/content-files/webv15ritm0185321-acu-vision-2033-revised-version.pdf?la=en&hash=D65CACB0469B199FD4456A00ABD7EE91

Office of the Provost
2025 HEPPP FUNDED PROJECT PROPOSAL

13. Project Summary: (suggested word count 600 — 1000)

14. Can you demonstrate
collaboration and
consultation with relevant OYes CONo
specialised areas for this
project (e.g., First Nations,
Pathways, Disability Services
etc)?

If yes, please describe the nature of
the collaboration and consultation,
including which specialised areas will
be involved and how they will be
involved in the project.

14. Project Partners:

Are there any External partners
involved?

ClYes ONo

If yes, please indicate any partners
and describe their contribution to
the project.

15. Target Audience (Regional or
Rural)

16. Target Equity Groups [JPeople from Low Socio-Economic Backgrounds
Please indicate target equity groups if [OPeople in Regional and Remote Areas

applicable
CIFirst Nations Peoples

[OPeople with a Disability
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17. Consultation
(Specify the consultation process and

First Peoples, Equity and Inclusion,
Disability, etc.)

which ACU areas were consulted, e.g.

18. Project Timeframe, including
allocated budget to each stage:

Project Start Date:
Stages (include dates and budget allocated to each stage)

Project End Date::

19. Outcomes
List the institutional outcomes of this

initiative.

20. Measures of Success:
Quantitative and qualitative
outcomes and impact

Be specific in KPls and measures.

Key Performance Indicators

21. Budget :

2025 Funds Requested \ $0.0

Fund Allocation (per activity /major cost) (salary, equipment, etc)

$0.0

$0.0

$0.0

$0.0

$0.0

$0.0

$0.0

$0.0

OC|lO|IN[OO| V| P WIN|R

$0.0

[ER
o

$0.0
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22. Sustainability (how will the work
continue beyond this initial funding?)
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Appendix A:

ACU’s Widening
Participation Plan
2023 — 2033

Equity is everyone’s business

OACU

acu.edu.au/wideningparticipation ALISTRALIAN CATHOLI U
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Message from the

Vice-Chancellor and
President

The Widening Participation Plan (2023 - 2033) is
born out of the outstanding cross-institutional work
undertaken by the ACU commumity in 2022 Driven by
the desire to amplify our mission and build a brighter
future for our comumunities, we embarked onan
institutional journey to rethink our approach to equity
and widening participation at ACU.

We recognised the collective impact of our equity mdtatives oould be graater, more
tangible, and longer lasting for the diverse communities we serve natlonwride. As
such, we set out fo transform haw we Inspire, welcome and enable individuals aooss

Anstraliz to pursee and nealise thelr Bfelong asplrations through higher education—
regardless of backgreund.

The Widenmg Partictpation Plan & a praduct of this metttational joumney. It prescribes,
with clarity and figour, the way forward by embedding squity nto every alamant of the

studant Biecycle at ACUL

Crur goal: to ke a catalyst of possibdlities farall

Crar success: the flounching and emposeermart of all who embark on a foumey with us
— at ane ar many junchares of thelr lfelong learndng endeavour.

There 1s much to do in the jourmey that Hes 2head. The Widening Farticipation Plan iz
nict our telos, but rather a Blugprnt to transform ACL tnto a commaunity that1s ever
mare Inspiratianal, equitable and welcoming to all.

Sustalned commitmaent and shared ownership are fcundational to our success, and 1
EnCOUTAgE everyars to proacively engage with the intHattves established by this plan.
Let our Catholic ethos and unwavering commitment to service guilde ws as we wark
togethar in creating 2 flourtshing futare for 211

Professor Llatks Skrhis
Vice-Chancellor and Presidant
Anstralian Catholic Undwersity

Acknowledgement
of Country

We acdkmnowledge and pay our respects to the First Peoples,
the Traditional Custedians of the lands and waterways.
We recognise their spiritual and ongoing cultural
cormection to Country. We respectfully acdkmowledge
Elders past and present and thank them for their wisdom
and guidance as we walk in their footsteps.

Introduction

Australian Catholic University
CACL) prowdly launches ils
inaugural Widening Farticipatinn
Plan, articulating the university's
genmine commitment to impraving
necess, relenlion and experience
for Abariginal and Torres Strail
Islander students and studenis
from mnder-represented groups. In
ereating this plan, we have tnken
uunigue whole-of-institution
approach to reducing systemic
social, econmmic, eultural and
structural barriers o ensure
equitahle access, participation
and success of students from all

backgrounds.

TPeople] of every roce, cordition, and
age, since ey enjoy the dignity af a
Tauman being, have an inalienable
right to an educabion.™

Educational aquity 1s central to

our mitsston and i urderpmned by
Cathalic soctal teaching. As 2 Catholic
undwersty. we play an tmpaortant role
in workdng for the common good and
uphalding the dignaty of the human
persan by providing equitable access
to higher education. We ane committed
to making higher education inchestve

and providing greater apporturdties for
Aboniginal and Torres Stratt Islander
students and students fram under-
reprasented groups to founishin
sochaty.

" dnformed by ACL's mission to
upiald the dignity af every person,
our Wideming Participation Plan
recognises the diverse Hed experiences
and colebrates the unipue perspectives
af students experiencing disodventage
i ereahle equdiaie aooess, perticipation
and suecess in higher education. ™

In undertaking the Widening
Partictpation Flan, we are working
towards equity throagh the
developmant of an instifrtional culture
of engquiry to bring to the surface
and address any problematic and
deep-roated structures and practices
that result in educational ouwtoome
dispartties. We have commenced an
terative process to ambed equity
inta the very fabric of the unbrerstity
to Increzse opportanity and reduce
disadvantage by examining our
imstttuttonal culture, structures,
practices and processes and shift
towards equlty-enabling policles,
systems and pedagogical approachas.

The Widaning Fartictpaticn Plan i
gutdad by the fcllowmg principlas:
Egquity 15 about creating
opportuntties for equal acoess.

+ Evervone is valued and engaged
whille we address systemic barrers
that exclude Aboriginal and Terres
Strant Izlander peoples and peaple
from under-representad groups.

v haking a cansclous decislon fo weork
tn 2 way that challanges scciatal
tnequalities.

The Widentng Participation Flan

15 2 research-tnformed, whale-of-

inctttutton approach that facuses on

what we can do as an mskitutlon ta
<change and how we can do batter,
which have been articulated tn the
university's performance targets and

instttuttonal change targets far 2033,

This differantiates thic plan and our

approach from others in the sector and

reflacts the mecommaendations of the

ACTL Allen Review 2071,

"
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OACU

AUSTRALIAN CATHOLIC UNIVERSITY

Outcomes

priorities

The unlverslty is commiltted o providing
tnchestve cutreach programs that reflect ACT s
mifssion and core values of educational equity
and sodal justice, and foster students” sensa of
belenging and commnection to AT

. Implemant and ambed ACUs Equity
Partnerships Model to foster and better
keverage fbs partnerchips with schoals and
commnrdbias.

2. Increase engagemant with schoals and

commurnites to provide cutreach programs

that focter a sanse of connacton and
increass acoess to higher educatton.

Improve the preparedness, participation and
retention of students through the provicion
af mare accessible and tnclushve Undversity
Proparation Programs.

. Provide shadents with inclusive spaces,
fadlities. programs and sarvices that foster
their sense of belonging and connectednoss
ta ACT

Ensure ACITs mission, vahses and
commitment to widening participatson
underpdn tc engagement and
commundcation with students, schoals and
commimities.

ACU’s Widening
Participation Plan
2023 — 2033

Embedding equity within and across the University

The university & committed to ensuring
equitable access to higher educatiom for

all students by providing engaging and
Impactiul pre-university programs, enabling
pathwrays, and schalarchdps that ane supparbed
by equitable systems and administzative
ProcREses.

1. Implement mechanioms and adjustments in
ACLs application and admisslon processes
that pricritice Aborizinal and Torres Strait
Islander students and students from undar-
Tepresentad groups.

1. Enhance ACT s schalarchep podicy,

Procasses, systems and communication

to Improve awareness, process effickency

and transparency an the awarding of

schalarships,

Ensure equitzble acoess to ACT through tts

pativeay programs for Aboriginal and Tormes

Stratt Islandar studants and studsnts from

under-represented graups.

Enable stadents to swocescfully trarcition

inta ACU through inclustve, purposatil and

evidence-based transitions, orlentation and
studant experiance programs.

-

The Widening Participation Plan aims to create an inclusive, strengths-based
and student-centred environment that enables Aboriginal and Torres Strait
Islander students and students from under-represented groups to equitably access,

participate and succeed in every facet of their academic, social and personal lives

at ACT. The Widening Participation Plan comprises five focus areas of pre-access,
access, participation and success, with the overarching area of governance and

culture intertwined throughout the plan. Each focus area is supported by several

strategic priorities and is further operationalised in the Implementation Roadmap,
which outlines the specific actions, outcomes and measures.

The unlverslty Is committted to providing
eguitahle educxton eppartunttses thraugh
inclustve kaming and teacking modals

to enable the full partidpation, equitable
retertem and success of Abariginal and Torres
Szrait Islander students and stodents from
under-represanted groaps.

1. Embed equitable and inchushre prachces
within ACTHs leamning and teaching.
curriculum design and pedagegy to enable
full participetion, equitable cutcomes and 2
cultarally respactiul learming expeTience.

1. Rocogrize, value and celobrate dnnarcity by
ensuring difforent knowladgzes, perspectves
aned experiences ane embedded within ACILTs
student ewparience, acthvities, currionhim
and lezrning resources.

3. Enhance ACTs student feadback
mechanizme to develop a moze
comprehensive understarding of stwdents”
expersersoe, which 1 usad to inferm the
destgn, review, and Improvement of undts,
programs and Infdatives.

4. Enable equitable access to AC s co-
carricalar and extra-curricular activites,
programs, chibs and soceties, and services.

% Mmimise any finandal or other unintended
barriars that may tmpede access and the full
participation of Aboriginal and Terras Straie
Islander students and studants from ander-
represented growps in university life

The unlverslty 1s commitied to ensuring
eguitzhle graduate and employment autoomes
for Aboriginal and Tornes Strait Ilander
students and students from under-represented
groups.

. Bewiew ACU's support services to ansura
they mest the needs of students and have 2
meaningful fmpact on tholr experience.

Earbor idantflcablon, engagement and
suppart for Aboriginal and Tarres Strais
Lslander students and stindenits from nnder-
reprasented growps that are atrisk of fatling
‘units.

3. Improve re-engagement strategies for
studerts who have withdrawn, deferred or
interrapted thelr studics.

Improve the awareness, accessthility and

ez of careers and emplovabdlity sanvices

by embedding ndustry expartise within
currtcnhem and unit design.

% Enahle equitable access, participation and
seooess in hdgher degres by research by
ensuring equity and inchision princples are
embedded weithin ACTH s policies, muldelnes,
Processes and programs.

. Strengthen ACTs relablonehips swith
industry, partners and alumnd to provide

s

leadership and alumni netvrark development

oppartundties for Aboriginal and Tarres
Straft [slander students and students from
under-represented groups.

The untversity 1s commitied to embedding
equity and inclusion prmctplas tnee 1ts core
processes, such as itc planndng, data and
Insights, staff professional developmaent, and
work practices.

. Embed aquity targets into ACT s stratagic,
operational and enralment planning
processas at all levels of the unfversity.

1. Implement and refine the university's

approach to data and analytics to establish

more robust and automated reporting,
snabliing ACL to be more respansive and
impaciful with its support, services and

FTOgrams,

Foster staff capability, anderstanding

aned confldence in embedding equity and

inclusion prindples inte AT s policier,

Programs, systems and pedagogical

PTactices.

Srrongthen mchectrity and access through

the elimination of any structural, systemic

and admintstrative barrars tn ACIs

=

‘polides, procodures, systeme and processes.

Focognize and celobrate staff achlerements
and improvements to work practices that
strengthen ACT s inclustve teaching and
learning.

10
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Performance
targets

The Widening Participation Flan has a series of targets that are designed to aid the
ongoing monitoring and measuring of performance. These targets are not intended
to reflect all of the university’s activities as further metrics have been identified

in the Implementation Roadmap, which will be embedded within the university's
operational plans.

By 2033, ACU aims to achieve:

1 paritcipation of Aboriginal and Tomres Strast slander students to thres per
cent, low SES students to 20 per cent, and reglonal and remets students to
14 par cant;

v+ success and retenton rates of Abosigna] and Terres Stratt [dander students
and students from under-represented growps to be on par with or above the
untversity's cvarall domecste student cohart; and

' attalnment rates of Aboriginal and Torres Strait Islander students and
studsents fram under-represented groups to improve annually, with the
urdversity committed b reforming its systems and processes to enhancs its
internal mandtoring and reporting capabilities.

ACCESS AND SULCCESS RETEMNTION ATTAINMENT

PARTICIPATION ¢+ Success rabe v Cantinuing »  Aftainmant rate

v Access rale v Unttand tsachar headooumt ¢ Craduats

¢+ Cammsencing guahity »  Ratenticn rase employmant
haadoount v Srudiemt v Graduate

¢ Parttctpation rate satizfaction cutcamas

Implementation roadmap

The Widening Participation Implementation Roadmap outlines the associated
responsibilities, actions and initiatives that are linked to each of the five focus areas
and collectively contribute to the achievement of the Widening Participation Plan.
It also includes a series of more granular outcomes and measures that provide a
tangible and practical way of monitoring progress. This will be an iterative process
with the plan and roadmap being continually reviewed and revised to ensure they
reflect and adapt to ACU's internal and external context.

Governance and
accountability

The Widening Participaticn &
Flanintrodwess & distributed o
governance and leadarship L
framarerark, which recognises _e&
staff ard students as partners &
whage chared respenctbility i E‘

&

g

Farulties Widening
lirectorales Participation
Institules Steering Group

tntegral to the suocess of the
plan. This model 15 designied
to overses the tmplemantation
of the roadmap and facilitate
the cngoing menitoring

and bl-annual reparting of
perfonmancs and pragress i Vice-Chaneellor's Provost
the Widening Participation Advizory
Steering Group, Provestand Committee
Dreputy Vice-Chancallor )
(Academic), and the = 9
Vice-Chanoellar's Advisary ¥
Committes (Figura 1.

\\m
e

d\
&

P | Goverrnes musdal for fha Widaming Farbictpation Tin

11
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acu-edu.aufwideningparticipation

? Gravi d oo lasotion oo C L P dl by
Hix Holiness Fope Peul V1 an Oefaber 2B, 1965
1 ACLY s Wideréng, PoriScipetion Wadking Geoup, 2071
? ACTL Aller Comuulting, Widening Forticipatiom Eevicw: Final Rep Fekruory 1011.
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Appendix B: ACU Equity Targets

ACU EQUITY TARGETS

By 2033, ACU aims to achieve:

¢ participation of Aboriginal and Torres Strait Islander students to three per cent, low SES students to 20 per cent, and
regional and remote students to 14 per cent;

¢ success and retention rates of Aboriginal and Torres Strait Islander students and students from under-represented
groups to be on par with or above the university’s overall domestic student cohort; and

¢ attainment rates of Aboriginal and Torres Strait Islander students and students from under-represented groups to
improve annually, with the university committed to reforming its systems and processes to enhance its internal
monitoring and reporting capabilities.

Projected

participation  2024* 2025 2026 2027 2028 2029 2030 2031 2032
headcount

Overall

domestic 28,421 | 28,847 | 29,280 | 29719 | 30,165 | 30,617 | 31,076 | 31,542 | 32,016 | 32,496
headcount

First Nations 573 585 602 644 688 732 790 850 912 975
Low SES 2745| 2885| 2987 | 3210| 3620 4041| 4537| 5110| 5763| 6,499
222:2?:' and | 5045 | 3073| 3148| 3225| 3334| 3476| 3652| 39012| 4211| 4580

Projected

participation 2024*
rate

First Nations 200% | 2.03% | 2.06% | 2.17% | 2.28% | 2.39% | 254% | 2.70% | 2.85% | 3.00%

Low SES 9.90% | 10.00% | 10.20% | 10.80% | 12.00% | 13.20% | 14.60% | 16.20% | 18.00% | 20.00%

Regional and

Remote 10.55% | 10.65% | 10.75% | 10.85% | 11.05% | 11.35% | 11.75% | 12.40% | 13.15% | 14.00%

Faculty Level Targets:

Required headcount
2025

Faculty targets

Faculty of Education and Arts

First Nations 165 170 175
Low SES 969 1,028 1,065
Regional and remote 949 996 1,016

Faculty of Health Sciences
First Nations 301 310 319

13
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Required headcount

Faculty targets

2024 2025 2026
Low SES 1,180 1,252 1,296
Regional and remote 1,410 1,480 1,510
Faculty of Law and Business
First Nations 38 39 40
Low SES 262 278 288
Regional and remote 203 213 217
Faculty of Theology and Philosophy
First Nations 15 15 16
Low SES 140 149 154
Regional and remote 193 202 206
Education Pathways
First Nations 50 51 53
Low SES 174 185 191
Regional and remote 160 168 171
Research Services
First Nations 4 5 6
Low SES 20 22 24
Regional and remote 31 33 34

14
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Appendix B: EXTRACT REGARDING IRLSAF

Part 2—Programs that promote equality of opportunity in higher education—
Indigenous, Regional and Low Socio-Economic Status Attainment Fund
(IRLSAF)

Division 1—Higher Education Participation and Partnerships Program (HEPPP)
8 Program objectives

(1) The Higher Education Participation and Partnerships Program is specified for the purpose of promoting equality of
opportunity in higher education.

(2) The objective of the Higher Education Participation and Partnerships Program is to promote equality of opportunity in
higher education by improving:

(a) outreach initiatives to widen and enable higher education aspiration and promote higher education to persons from a low
socioeconomic background, persons from regional areas and remote areas, and Indigenous persons; and

(b) the extent to which persons from a low socioeconomic background, persons from regional areas and remote areas, and
Indigenous persons access, participate, remain and succeed in higher education, and obtain higher education awards

13 Conditions that apply to grants

(1) For the purposes of section 41-25 of the Act, conditions that apply to grants under the Higher Education Participation and
Partnerships Program are set out in this section.

(2) Grants under the Higher Education Participation and Partnerships Program may only be spent on activities that:

(a) benefit current and prospective domestic undergraduate students from low socioeconomic backgrounds, students from
regional areas and remote areas and Indigenous students; and

(b) address the specific disadvantages faced by the provider’s students, and prospective students, from low socioeconomic
backgrounds, regional areas and remote areas, and Indigenous populations.

(3) To avoid doubt, grants under the Higher Education Participation and Partnerships Program may not be spent on:

(a) infrastructure, including maintenance and construction of buildings, fixtures, roads and pathways; and

(b) (b) facilities, services or transport vehicles that are not principally for the use or benefit of students from low
socioeconomic backgrounds, regional and remote areas, or Indigenous students.

(4) A provider in receipt of a grant must submit reports and financial acquittals to the Department at least annually in the form
specified by the Department.

Note: The Minister has the power under section 41-25 of the Act to impose conditions in relation to reporting and, without
limitation, may require reports that deal with:
o strategies and policies which support students from low socioeconomic backgrounds, students from regional
and remote areas and Indigenous students;

e activities planned and undertaken with grant funding;

15
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e evaluation of activities undertaken;

e acquittal of expenditure.

16



