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2024 Timeline for awarding of 2025 HEPPP funding:  
 

Activity Date Comments 

Submissions open for  HEPPP and 

Reginal funding 

1 /August  Staff Bulleting, Workplace post 

UCC members email  

Submission Due Date 15 September  Submission submitted to:  

HEPPPRegional@acu.edu.au 

Subject line: Funding Submission  

Submission Shortlisting Shortlisting 1: 20 September  

Shortlisting 2: 26 September  

Submissions will be considered by the 

Panel 

Project Lead Submission 

Discussions with Panel 

4 October  Shortlisted submission project leads will be 

invited to a panel meeting to pitch their 

project. 

Outcome      15 October  Applicants will be advised of the outcome 
pending confirmation of government 

funding allocation.  

 

General criteria: 
1. Projects must clearly articulate institutional outcomes.  
2. Outcomes have to be measurable, and impact evaluated.  
3. Projects must  demonstrate collaboration and consultation with relevant specialised areas 

(e.g. First Nations, Pathways, etc).  
4. No infrastructure, maintenance, or ‘business as usual’ projects will be funded 
5. Professional Services Hubs will provide project support. All project teams must include a 

member of a relevant Professional Services Hub. 
6. Projects must start in Quarter 1 of the year of funding (e.g. by March 2025 for 2025 

funding). Projects that do not start in Q1 will have to apply to the Panel to continue outside 
this timeframe. 

7. The Panel makes recommendations to the Provost, who is a final decision maker.  
8. The submission must indicate which funding it applies for and cannot be considered for 

HEPPP and Regional at the same time.   
 
 
HEPPP Additional Criteria: 

9. 2025 HEPPP Funded Projects: A priority focus is on the Pre-Access and Access phases of the 
student lifecycle. 

10. Projects must support ACU Widening Participation Plan 2023-2033.  
 

mailto:HEPPPRegional@acu.edu.au
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Regional Funding Additional Criteria: 

11. Project must benefit ACU regional campus or students on that campus 
 
 
HEPPP and Regional Panel  
The Panel makes recommendations to the Provost, who is the final decision maker.  
Members of 2025-2026 HEPPP and Regional Funding Panel: Marta Spes-Skrbis (Chair), Brigit 
Aitchison, Sue Bolt, Jennifer Carpenter, Jane Ceolin, Nicola Cull, Jodi Sita and Martin Taylor.  
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Before completing this Initiative Proposal, please ensure you have read: 

• Appendix A: ACU’S Widening Participation Plan 2023- 2033 

• Appendix B: ACU’s Equity Targets 

• ACU Vision 2033 

• Appendix C: Federal Government’s HEPPP guidelines and reporting requirements. Proposed initiatives must meet these 

guidelines whether they are from Component A or Component B. 

Important: HEPPP funding should not be seen as an ongoing source of funding. Applicants should consider how projects will transition 

to an alternative funding source beyond the allocation of HEPPP funds, usually a maximum of two years. Please consider this in your 

response to Item 16. Duration.  

 
 

2025 Project Submission 
 Application is for (circle) :                              HEPPP                          Regional  

 1. Name of staff member completing 
this report: 

 

2. Date Proposal Completed:  

 

 

 

 

 
 

3. Project Title:  

4. Project Lead:   

5. Project Team Members:  

6. Faculty/School/Directorate/Area  

7. Member of the Hub responsible 
for the project support:  

 

8. Total value of the funding  

https://vision2033.acu.edu.au/-/media/vision2023/content-files/webv15ritm0185321-acu-vision-2033-revised-version.pdf?la=en&hash=D65CACB0469B199FD4456A00ABD7EE91
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9. In – Kind Support 

What is the total value of in-kind 
support? 

 

10. Widening Participation Plan 
Alignment 

 
 

a) Please indicate alignment to 
the Widening Participation 
Plan 2023-2033 (Appendix A). 

 
 

b) Please indicate how the 
project will support ACU to 
achieve its Equity Targets 

 

☐Pre- Access                         ☐Access                                  ☐Participation & Success 

☐Transition on to Post Graduate Study/HDR or Employment 

☐Institutional Change/Governance & Culture 
 
This project supports ACU’s Widening Participation Plan by (word limit 300 words)  
 
 
 
 
 
This project supports the achievement of ACU’s Equity Targets by (word limit 300 
words):  
 
 
 

11. Regional Funding alignment 
with Campus 

How will the campus benefit from this project?  

 

12. Alignment with ACU Vision 
2033 

 
Please indicate the focus areas and 
strategic priorities that this project 
aligns with. 

 

https://vision2033.acu.edu.au/-/media/vision2023/content-files/webv15ritm0185321-acu-vision-2033-revised-version.pdf?la=en&hash=D65CACB0469B199FD4456A00ABD7EE91
https://vision2033.acu.edu.au/-/media/vision2023/content-files/webv15ritm0185321-acu-vision-2033-revised-version.pdf?la=en&hash=D65CACB0469B199FD4456A00ABD7EE91
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13.  Project Summary: (suggested word count 600 – 1000) 

14.  Can you demonstrate 
collaboration and 
consultation with relevant 
specialised areas for this 
project (e.g., First Nations, 
Pathways, Disability Services 
etc)? 

 

If yes, please describe the nature of 

the collaboration and consultation, 

including which specialised areas will 

be involved and how they will be 

involved in the project. 

 

☐Yes                            ☐No 

14. Project Partners:  

Are there any External partners 

involved? 

 

If yes, please indicate any partners 

and describe their contribution to 

the project. 

 

☐Yes                            ☐No 

15. Target Audience (Regional or 
Rural)  
 
 
 
 
 
 
 

 

16. Target Equity Groups 
 
Please indicate target equity groups if 
applicable  

☐People from Low Socio-Economic Backgrounds 

☐People in Regional and Remote Areas 

☐First Nations Peoples  

☐People with a Disability 
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17. Consultation 
 
(Specify the consultation process and 
which ACU areas were consulted, e.g. 
First Peoples, Equity and Inclusion, 
Disability, etc.) 
 

 

 

18. Project Timeframe, including 
allocated budget to each stage: 
 
 

Project Start Date: 

Stages (include dates and budget allocated to each stage)   

Project End Date::  

 

19. Outcomes 
List the institutional outcomes of this 

initiative.  

 

20. Measures of Success: 
Quantitative and qualitative 
outcomes and impact  

 
 
Be specific in KPIs and measures.  

Key Performance Indicators 

 

21. Budget : 

 
 

2025 Funds Requested $0.0 

Fund Allocation (per activity /major cost) (salary, equipment, etc) 

1  $0.0 

2  $0.0 

3  $0.0 

4  $0.0 

5  $0.0 

6  $0.0 

7  $0.0 

8  $0.0 

9  $0.0 

10  $0.0 
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22. Sustainability (how will the work 
continue beyond this initial funding?) 
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Appendix A: 
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Appendix B: ACU Equity Targets 

 

ACU EQUITY TARGETS 

 

By 2033, ACU aims to achieve:  

• participation of Aboriginal and Torres Strait Islander students to three per cent, low SES students to 20 per cent, and 
regional and remote students to 14 per cent;  

• success and retention rates of Aboriginal and Torres Strait Islander students and students from under-represented 
groups to be on par with or above the university’s overall domestic student cohort; and  

• attainment rates of Aboriginal and Torres Strait Islander students and students from under-represented groups to 
improve annually, with the university committed to reforming its systems and processes to enhance its internal 
monitoring and reporting capabilities. 

 

Projected 

participation 

headcount 

2024* 2025 2026 2027 2028 2029 2030 2031 2032 2033 

Overall 

domestic 

headcount 

28,421 28,847 29,280 29,719 30,165 30,617 31,076 31,542 32,016 32,496 

First Nations 573 585 602 644 688 732 790 850 912 975 

Low SES  2,745 2,885 2,987 3,210 3,620 4,041 4,537 5,110 5,763 6,499 

Regional and 

Remote 
2,945 3,073 3,148 3,225 3,334 3,476 3,652 3,912 4,211 4,550 

Projected 

participation 

rate 

2024* 2025 2026 2027 2028 2029 2030 2031 2032 2033 

First Nations 2.00% 2.03% 2.06% 2.17% 2.28% 2.39% 2.54% 2.70% 2.85% 3.00% 

Low SES  9.90% 10.00% 10.20% 10.80% 12.00% 13.20% 14.60% 16.20% 18.00% 20.00% 

Regional and 

Remote 
10.55% 10.65% 10.75% 10.85% 11.05% 11.35% 11.75% 12.40% 13.15% 14.00% 

 

Faculty Level Targets: 

Faculty targets 
Required headcount 

2024 2025 2026 

Faculty of Education and Arts 

First Nations 165 170 175 

Low SES 969 1,028 1,065 

Regional and remote 949 996 1,016 

Faculty of Health Sciences 

First Nations 301 310 319 
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Faculty targets 
Required headcount 

2024 2025 2026 

Low SES 1,180 1,252 1,296 

Regional and remote 1,410 1,480 1,510 

Faculty of Law and Business 

First Nations 38 39 40 

Low SES 262 278 288 

Regional and remote 203 213 217 

Faculty of Theology and Philosophy 

First Nations 15 15 16 

Low SES 140 149 154 

Regional and remote 193 202 206 

Education Pathways 

First Nations 50 51 53 

Low SES 174 185 191 

Regional and remote 160 168 171 

Research Services 

First Nations 4 5 6 

Low SES 20 22 24 

Regional and remote 31 33 34 
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Appendix B: EXTRACT REGARDING IRLSAF 

Part 2—Programs that promote equality of opportunity in higher education—

Indigenous, Regional and Low Socio-Economic Status Attainment Fund 

(IRLSAF)  
 

Division 1—Higher Education Participation and Partnerships Program (HEPPP)  
 

8 Program objectives  

 
(1) The Higher Education Participation and Partnerships Program is specified for the purpose of promoting equality of 
opportunity in higher education.  

 

(2) The objective of the Higher Education Participation and Partnerships Program is to promote equality of opportunity in 
higher education by improving:  

 

(a) outreach initiatives to widen and enable higher education aspiration and promote higher education to persons from a low 

socioeconomic background, persons from regional areas and remote areas, and Indigenous persons; and  

 

(b) the extent to which persons from a low socioeconomic background, persons from regional areas and remote areas, and 

Indigenous persons access, participate, remain and succeed in higher education, and obtain higher education awards 

13 Conditions that apply to grants 

  
(1) For the purposes of section 41-25 of the Act, conditions that apply to grants under the Higher Education Participation and 

Partnerships Program are set out in this section.  
 

(2) Grants under the Higher Education Participation and Partnerships Program may only be spent on activities that:  

 
(a) benefit current and prospective domestic undergraduate students from low socioeconomic backgrounds, students from 

regional areas and remote areas and Indigenous students; and  

 

(b) address the specific disadvantages faced by the provider’s students, and prospective students, from low socioeconomic 
backgrounds, regional areas and remote areas, and Indigenous populations.  

 

(3) To avoid doubt, grants under the Higher Education Participation and Partnerships Program may not be spent on:  

 

(a) infrastructure, including maintenance and construction of buildings, fixtures, roads and pathways; and 

 

(b) (b) facilities, services or transport vehicles that are not principally for the use or benefit of students from low 

socioeconomic backgrounds, regional and remote areas, or Indigenous students.  

(4) A provider in receipt of a grant must submit reports and financial acquittals to the Department at least annually in the form 

specified by the Department.  
 

Note: The Minister has the power under section 41-25 of the Act to impose conditions in relation to reporting and, without 

limitation, may require reports that deal with:  

• strategies and policies which support students from low socioeconomic backgrounds, students from regional 

and remote areas and Indigenous students;  

• activities planned and undertaken with grant funding;  
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• evaluation of activities undertaken; 

• acquittal of expenditure.   


