
The Resilience Roadmap 

The plan takes ACU through three main phases. 

What does it aim to achieve?

Expedite ACU’s global recovery to protect international revenue,  
enrolment and global profile 

Consolidate ongoing response to the global market environment 

Increase retention of currently enrolled  
international students 

Ensure that ACU is positioned effectively to enable the  
return of international students 

Build long-term sustainability through diversification in  
international enrolment and revenue sources and advances in  
digital and transnational education 

How will it be implemented? 

The plan’s 10 strategic initiatives are categorised under three key priority areas:

What are the priority global markets? 
 

How will success be measured? 

How is it aligned to the University’s strategies?
The plan is a cross-institutional response and relies on University-wide collaboration.
It is informed by and supports the delivery of the following strategies:

Global Resilience Plan  
(2021-2026)

The Global Resilience Plan (2021 – 2026) 
is Australian Catholic University’s roadmap 
to global recovery following the onset of the 
COVID-19 pandemic. It spearheads ACU’s 
response to emerging opportunities and  
threats across the global environment,  
allowing the University to respond, recover  
and build a resilient and diversified global 
operations model. 
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RESPONSE
Response to current impacts  

of COVID-19

RECOVERY
Anticipated recovery from  

impacts of COVID-19

RESILIENCE
Resilient and diversified global 

operations model

2021 2024 2026

1 2 3Recover, retain and 
return international 
enrolment

Build sustainable enrolment 
sources and maximise 
revenue opportunity

Innovation and 
adaptability in 
learning abroad

1,600 fee-paying international commencements by 2024

85% international student retention rate by 2024

No more than 40% of enrolments coming from one 
source market by 2024

500 fee-paying overseas enrolments through offshore 
partnership delivery model in 5 countries by 2026
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Emerging enrolment markets 
•	 Kenya
•	 Cambodia
•	 Nigeria
•	 Zimbabwe
•	 Rome*

Established enrolment markets
•	 Nepal
•	 China
•	 India
•	 Philippines
•	 Sri Lanka*
•	 Vietnam
•	 USA*
•	 France*
•	 Indonesia*
•	 Onshore Australia

* Institutional partnership markets
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