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Agenda

1. CEl changes, who we are and our vision

2. Project Spotlight: Academic Timeline

3. Project Spotlight: Distinctive Curriculum and INSPIRE

4. Project Spotlight: Canvas LMS Implementation

5. Q&A

6. Wrap up

7. Light refreshments and conversations Morning/Afternoon Tea



Thereis a dlfference betwe N

- offering a service and being willing
~  toserve. They may both include
~~ giving but only one is generous.

Simon Sinek



https://quotefancy.com/quote-maker
https://quotefancy.com/quote/1415610/Simon-Sinek-A-team-is-not-a-group-of-people-that-work-together-A-team-is-a-group-of
https://quotefancy.com/quote/1415626/Simon-Sinek-Working-hard-for-something-we-don-t-care-about-is-called-stress-working-hard
https://quotefancy.com/quote/1415615/Simon-Sinek-Words-may-inspire-but-only-action-creates-change
https://quotefancy.com/quote/1415659/Simon-Sinek-Dream-big-Start-small-But-most-of-all-start
https://quotefancy.com/quote/1415660/Simon-Sinek-People-don-t-buy-what-you-do-they-buy-why-you-do-it-And-what-you-do-simply
https://quotefancy.com/quote/1415844/Simon-Sinek-Progress-is-more-important-than-perfection
https://quotefancy.com/quote/1415633/Simon-Sinek-Leadership-is-not-about-being-in-charge-Leadership-is-about-taking-care-of
https://quotefancy.com/quote/1415682/Simon-Sinek-Be-the-leader-you-wish-you-had
https://quotefancy.com/quote/1415738/Simon-Sinek-A-small-team-committed-to-a-cause-bigger-than-themselves-can-achieve
https://quotefancy.com/quote/1415731/Simon-Sinek-Leadership-is-a-choice-It-is-not-a-rank
https://quotefancy.com/quote/1415648/Simon-Sinek-The-true-value-of-a-leader-is-not-measured-by-the-work-they-do-A-leader-s
https://quotefancy.com/quote/1415940/Simon-Sinek-Listening-is-not-understanding-the-words-of-the-question-asked-listening-is
https://quotefancy.com/quote/1415961/Simon-Sinek-Customers-will-never-love-a-company-until-its-employees-love-it-first
https://quotefancy.com/quote/1415752/Simon-Sinek-Don-t-give-to-get-Give-to-inspire-others-to-give
https://quotefancy.com/quote/1415734/Simon-Sinek-The-goal-is-not-to-be-perfect-by-the-end-The-goal-is-to-be-better-today
https://quotefancy.com/quote/1415783/Simon-Sinek-Don-t-show-up-to-prove-Show-up-to-improve
https://quotefancy.com/quote/1415931/Simon-Sinek-Vision-is-a-destination-a-fixed-point-to-which-we-focus-all-effort-Strategy
https://quotefancy.com/quote/1415839/Simon-Sinek-Leadership-is-neither-a-rank-nor-a-title-It-is-a-choice-The-choice-to-provide
https://quotefancy.com/quote/1415702/Simon-Sinek-When-we-tell-people-to-do-their-jobs-we-get-workers-When-we-trust-people-to
https://quotefancy.com/quote/1415829/Simon-Sinek-You-are-authentic-when-everything-you-say-and-everything-you-do-you-ACTUALLY
https://quotefancy.com/quote/1415791/Simon-Sinek-Fight-against-something-and-you-focus-on-the-thing-you-hate-Fight-for
https://quotefancy.com/quote/1415957/Simon-Sinek-Greatness-starts-with-a-clear-vision-of-the-future
https://quotefancy.com/quote/1415611/Simon-Sinek-Leadership-is-not-a-license-to-do-less-Leadership-is-a-responsibility-to-do
https://quotefancy.com/quote/1415605/Simon-Sinek-The-hardest-part-is-starting-Once-you-get-that-out-of-the-way-you-ll-find-the
https://quotefancy.com/quote/1415604/Simon-Sinek-When-you-compete-against-everyone-else-no-one-wants-to-help-you-But-when-you
https://quotefancy.com/quote/1415824/Simon-Sinek-Hearing-is-listening-to-what-is-said-Listening-is-hearing-what-isn-t-said
https://quotefancy.com/quote/1415816/Simon-Sinek-Putting-yourself-first-is-not-selfish-Quite-the-opposite-You-must-put-your
https://quotefancy.com/quote/1415600/Simon-Sinek-Life-is-beautiful-not-because-of-the-things-we-see-or-do-Life-is-beautiful
https://quotefancy.com/quote/1415893/Simon-Sinek-Happy-employees-ensure-happy-customers-And-happy-customers-ensure-happy
https://quotefancy.com/quote/1415638/Simon-Sinek-Great-leaders-don-t-see-themselves-as-great-they-see-themselves-as-human
https://quotefancy.com/quote/1415625/Simon-Sinek-There-are-only-two-ways-to-influence-human-behavior-you-can-manipulate-it-or
https://quotefancy.com/quote/1415974/Simon-Sinek-Great-leaders-are-willing-to-sacrifice-the-numbers-to-save-the-people-Poor
https://quotefancy.com/quote/1415699/Simon-Sinek-The-value-of-our-lives-is-not-determined-by-what-we-do-for-ourselves-The
https://quotefancy.com/quote/1415613/Simon-Sinek-There-is-a-difference-between-listening-and-waiting-for-your-turn-to-speak
https://quotefancy.com/quote/1415617/Simon-Sinek-If-you-hire-people-just-because-they-can-do-a-job-they-ll-work-for-your-money
https://quotefancy.com/quote/1415774/Simon-Sinek-Great-leaders-must-have-two-things-a-vision-of-the-world-that-does-not-yet
https://quotefancy.com/quote/1415813/Simon-Sinek-Bad-leaders-care-about-who-is-right-Good-leaders-care-about-what-is-right
https://quotefancy.com/quote/1415680/Simon-Sinek-Martin-Luther-King-gave-the-I-Have-a-Dream-speech-not-the-I-Have-a-Plan
https://quotefancy.com/quote/1415842/Simon-Sinek-It-s-better-to-have-a-great-team-than-a-team-of-greats
https://quotefancy.com/quote/1415676/Simon-Sinek-We-d-achieve-more-if-we-chase-the-dream-instead-of-the-competition
https://quotefancy.com/quote/1415640/Simon-Sinek-A-boss-who-micromanages-is-like-a-coach-who-wants-to-get-in-the-game-Leaders
https://quotefancy.com/quote/1415820/Simon-Sinek-A-leader-without-a-title-is-better-than-a-title-without-the-ability-to-lead
https://quotefancy.com/quote/1415690/Simon-Sinek-There-are-leaders-and-there-are-those-who-lead-Leaders-hold-a-position-of
https://quotefancy.com/quote/1415830/Simon-Sinek-A-leader-s-job-is-not-to-do-the-work-for-others-it-s-to-help-others-figure
https://quotefancy.com/quote/1415606/Simon-Sinek-When-people-are-financially-invested-they-want-a-return-When-people-are
https://quotefancy.com/quote/1415927/Simon-Sinek-The-challenge-of-the-unknown-future-is-so-much-more-exciting-than-the-stories
https://quotefancy.com/quote/1415838/Simon-Sinek-If-everything-goes-right-we-get-a-good-experience-If-everything-goes-wrong-we
https://quotefancy.com/quote/1415618/Simon-Sinek-Always-plan-for-the-fact-that-no-plan-ever-goes-according-to-plan
https://quotefancy.com/quote/1415729/Simon-Sinek-The-next-time-someone-starts-listing-all-the-reasons-an-idea-won-t-work-or
https://quotefancy.com/quote/1415959/Simon-Sinek-Innovation-is-not-born-from-the-dream-innovation-is-born-from-the-struggle
https://freestar.com/?utm_campaign=branding&utm_medium=superflex&utm_source=quotefancy.com&utm_content=quotefancy_halfpage_Right

Our priority is to:

Ensure that ACU is
recognised as a

high-quality higher
education provider



ACU Education Strategy

Pillar 1: Pillar 2: Pillar 3: Pillar 4:
Student learning Engaging and Evidence-based Staff professional
experience is enriching curricula teaching directly learning supports
central to success create contributes to the scholarly teaching
opportunities for student learning and scholarship of
success experience learning and
teaching

https://www.acu.edu.au/-/media/staff-site-rte-docs-only/docs/v4 ritm0074307-education-strateqy.pdf



https://www.acu.edu.au/-/media/staff-site-rte-docs-only/docs/v4_ritm0074307-education-strategy.pdf

CEl’'s model of
partnership with
faculties

Academic Integrity

Proactive minimisation of academic
misconduct, through Staff and
Student AlMs and other initiatives.
Support for staff and students with
where academic integrity breaches
have occurred

INSPIRE

Collating high level evidence
Developing evidence
Sharing stories of using evidence

Learning Experience
Design

Learning design,
Learning technology
Multimedia production

InPlace

Administration, direction and
support of the InPlace system and
placements.

Office of CEI

Provides strategic leadership and
service with a focus on integrated
services that are grounded in
collaboration and an intimate
understanding of faculties:

Strategic projects
Education Strategy
Working groups
Faculty ambassadors

ACU Faculties

Education and Arts
Health Sciences

Law and Business
Theology and Philosophy

Integrated
Environment

Service catalogue
Project roadmap
Working groups
Faculty ambassadors
Formal committees

Quality Enhancement

SELT and the Evaluation of Learning and
Teaching,

Course Reviews

First Nations Curriculum

L&T policy and procedure suite
Academic development

Academic Skills Unit

Programs and services to promote
student learning and success
Maths support

Literacy support

Scholarship and
Professional Learning

* A Professional Learning Program to
support the career development and
capability of ACU’s academic and
teaching staff.

CEl website, front-door service requests and email




Project

Distinctive Curriculum, including Inspire

Canvas LMS implementation

Academic Timeline

Assessment Policy and Procedures

L&T Policy and Procedures

L&T Quality Assurance Framework

Contact

Anthony Whitty

Troy Severino

Ti-ann Dalziel

Georgia Clarkson

Georgia Clarkson

David Heath

Defining a course level commencing student
experience that represents a distinctly ACU
experience.

Transitioning to the Canvas learning environment and
delivering uplifted staff and student experience.

Developing a calendar of interactions between
faculties and directorates and promoting sustainability
of the main interactions.

Review and update the Academic Board
approved documentation on how ACU conducts
assessment.

Review and update the Academic Board
approved documentation on the process of delivering
ACU units.

Consolidation of quality activities into a clear
approach to guide our collective efforts.



Project

Professional Learning Program

ACU Studios

Learning Design Process

Course Review Support Process

Evaluation of L&T Policy

Graduate Attributes

Contact

Alison Owens

Michael Sobek

James Nicholson

Jo Campana

Christian Lorenzen

Susan Brooman-Jones

A program bringing together Learning and Teaching
professional learning activities at ACU, including an
Education and Innovation Showcase

Multimedia production facilities for learning and
teaching materials

Designing a clear program of learning design work to
provide increased value to students and staff.

Designing a clear process around the way course
reviews are supported by CEl.

Review and update the Evaluation of L&T policy to
better support ACU’s Education Strategy.

Implementation of the revised ACU’s graduate
attributes



1. Academic Timeline



Purpose of Academic Timeline

Academics often overwhelmed
with conflicting priorities between
university requests &
student needs

Directorates unable to receive timely
information from Faculties,

not knowing who to approach within
Faculties and Faculties not knowing
Directorates peak periods

Students unable to access

lecturers when needed or

delayed and/or conflicted
responses

v

Identify the
priority focus of
ACU teaching
academics
throughout the
teaching year

OACU

AUSTRALIAN CATHOLIC UNIVERSITY

Delivering a
high quality
student learning
experience



Design thinking applied to Academic Timeline

/ )
*Multiple listening
workshops with
Directorates/ Faculties
/ Students
*Understanding of
challenges

. [ mpathise

pem Define

*Draft Academic
Timeline

*Development of Focus
Zones

*Draft process behind
multiple interactions

within Promapp

4 N

*Faculty combined
workshops

*Review of 6 identified
interactions

*Provide Directorates
with 2-6 key
recommendations

J

|deate

Prototype

*Review & amend
processes to
incorporate
recommendations

*ldentity quick wins to
implement for 2023

*Establish project plans

OACU

AUSTRALIAN CATHOLIC UNIVERSITY

Ve

for complex solutions
\_ > J

e |[mplementation

*Implementation in
2023

eIntroduction of CoP’s
to continually evaluate
& update




Example and Impact of Identified Process

Course Completion & Ratification Process

4 )
*Acknowledgement of
work and time to
develop OCCA
*System challenges
still exist
*Lengthy, manual
process still in some

aspects

—

Empathise

Define

—

*Incl clinical / placement
hrs

+Visibility of student
transcripts within OCCA

*System (OCCA)
challenges

*Review of notifications

to students to self-
\__ identify

/

*OCCA updates
N

~

*Potential interaction
with InPlace

*Potential interactions
with CMAS

eEarlier interaction
with Credit
Management System

|deate

@ Prototype

*Discussions
between CEl &
Student Admin

*Present possibilities
to Faculties for
feedback

*Review of budget to

OACU

AUSTRALIAN CATHOLIC UNIVERSITY

/

update system
\_ changes Y,

~

*Implementation in
2023

*Review after at
completion of each
cycle

Implementation




Impact on key
stakeholders .

e Completed within legislated
time frames

* Reduced re-work and
amendments to student

records/graduations

‘ Course Comple
& Ratificatior
Process

National / * Simplified & confirmed
process capturing all aspects
of course completion

e Reduced work load

Course
Coordinator

® Seamless & simple process

» Greater access to National /
Course Coordinators during
key periods

OACU

AUSTRALIAN CATHOLIC UNIVERSITY



4. Demonstration video of Academic Timeline

Click to watch: Academic Timeline Demonstration.mp4 (echo360.net.au)

14 Centre for Education and Innovation


https://echo360.net.au/media/efdad289-e0e8-4ea6-aacc-874342a097b4/public

O ACU  sareroin

Faculty of Law and Business Faculty Office - Learningandteaching +- Research Schools - CourseProposalsand Reviews  Cross Teams

Welcome to the Faculty of Law and Business SharePoint Sites

The Faculty of Law and Business, led by Interim Executive Dean Professor Susan Dann, offers Law and Business courses across eight ACU campuses - Ballarat,
Brishane, Canberra, Melbourne, North Sydney, Rome, Strathfield & Blacktown.

The Faculty consists of two national Schools:

The Thomas More Law School is led by the Dean of Law, Professor Patrick Keyzer The School offers undergraduate and postgraduate courses in Law and
Criminology.

The Peter Faber Business School is led by interim MNational Head Associate Professor Pandula Gamage and offers undergraduate and postgraduate courses in
Business and Information Technology.

The Faculty leadership team includes the Interim Associate Dean (Research) Professor Rocque Reynolds and the Associate Dean Learning and Teaching Associate
Professor Bhavani Sridharan.

FLB Roles and Positions FLB SharePoint Subsite Landing Pages

Learning
Office & Research

: Teachin
FLB Key Position Listing | [Faculty Organisation Chart| | Thomas More Law School | |Peter Faber Business School £

Resources & Quick Links Thomas Bias St
Faber Proposals
More Law Wi &
Protocolsand Processes Travel information Event Management Logos, stationary & templates School i

Faculty

School Reviews
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Peter Faber Business School

National Head Peter
Faber Schoal

{Acting te

22)

L 1 Heather Summers
AfProf. Pandula Gamage |
|

Deputy Head

Professional Team
(At till 13,

pline -
Managing Money
Dr Md Akhtaruzzaman

Head of Discipline

Marie Howard

Janean Hayes

Narth Sydney
Anna-louise Barrie
Debbie Crumpton

Brian Webber
Teraesa Ashwoth
Albert Madiavilla

Administration Team
i

Managing Markets

AfProf. Nasir Butrous

I Bac
Busi
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cl Business Nursing/Bachelor Business A

dministration)
- D Kew
= DrElsie
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SharePoint

Fa Office ¥ Course G nce ¥ TPE v SoBHS + v te v Research ¥ Core Curriculum ¥ v # EDIT LINKS
Site contents H T+
FHS Directory of Key Positions
Please find below a list of staff holding key positions
You can filter the list by Schoaol, Campus, Discipline, Positi over the relevant column heading and clicking the arrow. To remove a filter, click the arrow again and select 'Clear Filter',
To update an entry, hover aver the relevant entry and click the tick box on the left. A new menu bar appears at the top of the page. Click 'Edit Item' to make your updates in the pop-up window. Then click 'Save' at the bottom of the pop-up window.
Please note that only the first 30 entries are shown in the default view. You can access additional entries by scrolling to the bottom of the list and clicking the arrow.
If you have any questions, please email FEQ.FHS@acu.edu.au.
(® new item or edit this list
All ltems == Find an item ol
4 Title Name Schoo Campus Dizcipline Position(s) FHS Course
Dr Adam Burston School of Nursing, Midwifery & Brisbane (McAuley) Mursing Campus Course Coordinator Master of Health Administration
Paramedicine
Dr Adam Hewitt Schoal of Behavioural and Health Brisbane (McAuley) Exercise Science Campus Course Advisor Bachelor of High Performance Sport
Sciences
Dr Adam Hewitt Schoal of Behavioural and Health Brisbane (McAuley) Exercise Science Naticnal Course Coordinator Graduate Certificate in Performance Analysis
Sciences
Dr Adam Walsh School of Behavioural and Health Melbourne (5t Patrick's) Nutrition
Sciences
Dr Alankaar Sharma Schoal of Allied Health Strathfield (Mount Saint | Work Assistant Deputy Head of Schodl
Mary)
Dr Alankaar Sharma School of Allied Health Strathfield (Mount Saint Social Work Campus Course Coordinator Bachelor of Social Work (Pass and Henours)
Mary)
Alicia Evans School of Nursing, Midwifery & Melbourne (St Patrick's) Midwifery,Nursing,Paramedicine  National Course Coordinator Bachelor of Nursing (Honours),Bachelor of Paramedicine (Henours),Bachelor of Midwifery
Paramedicine {Honours)
Alicia Evans School of Nursing, Midwifery & Meloourne (St Patrick's) Deputy Head of Schoo
Paramedicine
Dr Alison Hughes Schoal of Behavioural and Health Melbourne (St Patrick's) Public Health Campus Course Coordinatar Bachelor of Applied Public Health,Bachelar of Applied Puklic Health (Honours)
Sciences
s Arnanda Vickers School of Nursing, Midwifery & Canberra (Signadou) Mursing Campus Clinical Coordinator

Paramedicine
Dr Andrew Townshend School of Behavioural and Health Brisbane (McAuley) Exercise Science Head of Discipline

Sciences

Mr Andy Butt School of Nursing, Midwifery & Morth Sydney (MacKillop) Midwifery,Nursing,Paramedicine  Team Leader
Paramedicine
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Where to next for the Academic Timeline

e August Faculty Workshops
e Continued work with ACU IT
e Publication of Academic Timeline
* Review of automation for key co-ordinated positions

* Implementation in 2023

* Initiate Community of Practice in 2023

If interested in participating in August workshops or Community of Practice email Ti-ann.Dalziel@acu.edu.au



mailto:Ti-ann.Dalziel@acu.edu.au

2. Distinctive Curriculum, and
INSPIRE



A distinctive curriculum OACU

AUSTRALIAN CATHOLIC UNIVERSITY

Blacktown Campus — Transition Pedagogy

« ACU Signature pedagogy is an evidence-based approach to the design and delivery of learning and
teaching underpinned by the ACU mission.

* 1. Transition - curriculum and its delivery should be designed to be consistent and explicit in assisting
students’ transition from their previous educational experience to learning in higher education.

« 2. Diversity — appreciation of individuality and diversity means caring about and relating to each student
in a class (Scott, 2003).

- 3. Engagement — learning, teaching, and assessment approaches should enact an engaging and
involving curriculum and enable active and collaborative learning.

* 4. Design — blended learning design promotes an active student-centred style of learning.

« 5. Assessment — early formative evaluation of students’ work is critical, to aid learning and to provide
information to both students and staff on achievement.

- 6. Evaluation and monitoring - active strategies embedded to monitor student engagement with
learning and identify and intervene in a timely way with students at risk are critical to addressing issues
which may lead to attrition.



Re-assessed units improved across all areas of the criteria @ ACU

AUSTRALIAN CATHOLIC UNIVERSITY

Scores 1-VeryPoor 2-Poor 3 - Average 4 - Above 5 - Excellent » Structure and assessment remained consistently high in the re-
Average assessment

* There was substantial improvements in key focus areas: navigation
and content presentation, with most units adhering to a consistent
and recognisable ACU style and structure

1. Structure

2. Assessments . L . .
« Significant progress was made in video content and interactive

activities, which was a key focus area during the digital uplift

improvements

3. Navigaton < )
I X * Substantial efforts were made to utilise the LEO platform to improve
P, Criteria 3to 6 1 student engagement and active learning, and the impact of this is
.Conten | . ) .
. saw the largest shown in the improvements in assessment results
Presentation !
I

5.Interactve /74 N A N L ___ 1

Activities Initial assessment overall results

Re-assessment overall results

QO

6. Video Content

As units moved from face-to-face to online delivery, there was no
opportunity in the initial assessment to test how “blended” content
complemented face-to-face!

7. Face to Face

Notes: "Units typically received NA for the face-to-face metric in initial assessments, but most uplifted their face-to-face content to suit the digital environment in re-
assessments. Source: SPP Approach (2021)



INSPIRE video

Click to watch: John Mahoney - INSPIRE Roadshow Presentation (echo360.net.au)

22 | CEl Roadshow


https://echo360.net.au/media/80d02f91-f6cf-4a7f-8594-19172f99f197/public

ACU Distinctive Curriculum

ortive Motivational Clip,
Supp die Assessment

Design

/4

Authentic
e assessments

Synchronous and
asynchronous learning

&,
—p— Rubrics that
° t ° t ° a— describe student
Distinctive work
. Our asynchronous learning Our synchronous learning T
C u r r I C u I u m E] Chunked and high-quality audio voice-over Small class sizes to promote engagement, ) feedback

resentations with simple animations and ol S : ; =
Fninimal P S Iéognitive i ‘-u individualised teaching, and accountability
Formative or

o -
2{% summative peer

Mastery-based and scaffolded learning that &, Collaborative in-class activities that ®  marking
d ra ft conce pt — un d er »—) allows students to gauge their progress #2& encourage students to work with each other
. . No group
d ISCUSSION Interactive activities that include Learning activities that promote deep % assessments where
opportunities to engage in discussion learning, engagement with content, and & mdlvl.dua.l
~ forums with staff and students independent thought contributions

cannot be identified

University transition
(2 weeks) ‘Check-in’ survey Q/A Session 3 Exam period

W-1 Wo W1 w2 w3 W4 W5 W6 W7 ws W9 Wi0o Wi Wi2 SwW

Units go ‘live’ Q/A Session 1 Q/A Session 2 SELT commences Unit review
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3. Canvas LMS Implementation




Vision

The vision of the project is to
positively transform the
educational experience for
students and staff at ACU with
the implementation of the
Canvas LMS.



Realising this vision for ACU

The vision will be experienced as:

* A contemporary learning environment
that supports both the mission, and the
current and future pedagogical ambitions,
of ACU.

* Consistent, well-organised, high-quality
learning materials.

e Canvas being an online classroom that is
explicitly connected to the on-campus
learning experience for ACU students.

OACU

AUSTRALIAN CATHOLIC UNIVERSITY

The project will:

* Migrate and uplift over 1500 units and 4000
individual sites to the Canvas LMS.

e Transform enterprise-wide system
integrations to the LMS



Technology Enhanced Learning themes from 4000 SELT responses (2020 and 2021) @ ACU

AUSTRALIAN CATHOLIC UNIVERSITY

Learning Synchronous Teacher Assessment Feedback Social
Materials Learning Practice and Group

1200 Best

aspects

Needs
improvement




But what are students actually saying.

Learning
Materials

We want clear structure
and navigation of LEO sites
and materials

We want good quality
learning materials
(readings, audio, video,
slides).

We want a reasonable, not
excessive, amount of
learning materials.

We need timely access to
learning materials.

Learning materials need to
feel current.

Bold shows the most common sub-theme

Synchronous
Learning

Lectures, tutorials and content
are well-aligned.

Breakout rooms need to be
guided interactions and
activities with participants.

The amount of synchronous
interaction with teachers is
important to us.

Sessions need to be a
reasonable length with
appropriate breaks

Recordings need to be
available.

Teacher
Practice

It’s good when our teachers
are available, responsive
and proactive

The communication style
and manner is important,
and we like to be treated
nicely.

The teaching approach and
design of the unit and the
learning experiences is
critical.

It’s obvious if our teachers
are working together or
not.

OACU

AUSTRALIAN CATHOLIC UNIVERSITY

Assessment
Tasks

When assessment tasks don’t
align to what we are taught
it’s frustrating.

We like assessment tasks
being clearly explained, with
rubrics, exemplars,
assessment criteria and Q&A
opportunities.

Fairness of task design is
important, which means a
reasonable amount of work,
well-distributed due dates and
feedback consistent with the
brief.

We want assessment tasks
that are engaging and feel
relevant to industry.



What students talk about aligns to Australian quality indicators @ ACU

AUSTRALIAN CATHOLIC UNIVERSITY

This model QILT

1. Assessment 1. Quality of entire educational experience
2. Feedback 2. Teaching quality

3. Social and group 3. Learner engagement

4. Synchronous learning 4. Learning resources

5. Learning materials 5. Student support

6. Teacher practice 6. Skills development

https://www.qilt.edu.au/surveys/student-
experience-survey-(ses)#latest



https://www.qilt.edu.au/surveys/student-experience-survey-(ses)#latest
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Student benefits

* A consistent experience with the LMS through defined
unit site templates that will become familiar and easy

to navigate.

* Positive impact to student engagement through
collaboration tools, targeted communications and a

fully functional Mobile application.

e Unit uplift investment focused on addressing student
pain points identified through SELT comments

classified under ‘Technology Enhanced Learning’.



OACU
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Staff benefits

* Broad ease-of-use, means most tasks are quicker and

simpler to achieve.

* Better ways to manage National (multi-campus) units -

promoting consistency across ACU.

* Removal of manual work to support rollovers, new unit

creation and transferring grades.

* Dashboard of Learning Analytics to allow LMS data to
inform actions to target student engagement and

support.

* Bringing Support back in-house - Canvas Community and
24/7 Support




Canvas LMS
implementation timeline

On 23 May, VCAC approved the Business Case for the project, and endorsed the following implementation timeline

-o0——O0——0——

June 2023 November 2023 - March 2024 June 2024
Canvas available Phased release of undergraduate Canvas implementation
for all Semester 2 units on Canvas complete, Moodle

postgraduate units decommissioned



Delivery Schedule — Initiation

Milestone

Due Date
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Comments/Dependency

Stream leads Commence

Team On boarding

Procurement for Data Archive
and Content Migration

Project Initiation Documents

Jul 2022

By start Sept 2022

October 2022

July 2022

L&T Lead commences 23 May. Change Lead options under
discussion, Data and Content lead planned to close 22 May. Tech
Lead due May/June.

Leads will commence building teams when onboarded.

To provide scripting services for content migration and a SAAS data
archive solution.

Completion of PID and other initiating documentation (e.g. Change
Strategy, Risk and Benefits Management)



Delivery Schedule — Execution

Milestone

OACU
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Comments/Dependency

Canvas Site Design

Content Migration

Integration development

System Integration Testing

User Acceptance Testing

User Training

End Nov 2022

From Nov 22 — Mar 23

Oct 22 — Mar 23

Mar — May 23

July — Dec 2022

Jun 23 — Mar 24

Incorporating Quality Framework for Learning and Teaching,
requirements from other areas (Acad Integrity, Student Support).

Successive trials of scripts to migrate content. Once completed, script
can be used repeatedly. Students jobs to support.

Leads will commence building teams when onboarded.

Cycles to support Post Grad implementation and end to end function.

Cycles to support Post Grad and Under Grad Releases.

To support Production releases.



Project offerings to faculty...so far — What to expect

« Allocation for training per staff member — multi-channel (e.g. formal training, on-line
content, user and training guides, drop in sessions).

« Allocation for preparation and checking of unit sites to approve readiness for delivery
using in Canvas.

« Unless otherwise arranged, the Project team will migrate active content in Moodle and
make it fit with Canvas. Faculties may consider starting fresh, or uplifting content post
migration to Canvas.

« All content not active will be archived to a repository with managed access



Questions and conversation
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