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Support
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SUPPORT

PRE-INITIATE INITIATE IMPLEMENT + CLOSEPLAN OPERATIONAL

Strategic goals

Other priotities

Reinforce change

Business 
change report

Approve 
PIR

Output 
benefits (PIR)

Identify changes

Baseline benefits

Manage change

Endorse 
PID

Endorse 
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Assisted by SME’s, SIT, IT, Finance, PPO
(as required)


