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Corporate Services Workforce DACU

DIRECTORATE / Nth . 4
Sydney Stracilied
5 - - - - - 5

COO/Deputy COO

Director, Corporate

Services . i i i i U5 17
36 4 14 2 3 25 84
MER 21 - 20 2 3 22 68
OPSM 10 - 4 - = = 14
Properties & Facilities 15 5 12 5 5 16 58
Student Admin 29 1 35 3 2 28 98
OGC & Governance 10 - - - - 1 11

Student Engagement &
Services

TOTAL

7 _ 5 - 2 5 19
I T T T T T

*Headcount at May 2019, includes vacancies, not casuals






		DIRECTORATE /

CAMPUS

		Nth Sydney

		Strathfield

		Brisbane

		Canberra

		Ballarat

		Melbourne

		Total



		COO/Deputy COO

		5

		-

		-

		-

		-

		-

		5



		Director, Corporate Services

		3

		-

		-

		-

		-

		14

		17



		Finance

		17

		-

		6

		-

		-

		4

		27



		HR

		40

		-

		9

		-

		-

		8

		57



		IT

		36

		4

		14

		2

		3

		25

		84



		MER

		21

		-

		20

		2

		3

		22

		68



		OPSM

		10

		-

		4

		-

		-

		-

		14



		Properties & Facilities

		15

		5

		12

		5

		5

		16

		58



		Student Admin

		29

		1

		35

		3

		2

		28

		98



		OGC & Governance

		10

		-

		-

		-

		-

		1

		11



		Student Engagement & Services

		7

		-

		5

		-

		2

		5

		19



		TOTAL

		193

		10

		105

		12

		15

		123

		458*





*Headcount at May 2019, includes vacancies, not casuals




Introducing
Student Engagement
& Services

Ty

¢ ACU

AUSTRALIAN CATHOLIC UNIVERSITY

Health, Sport & Wellbeing:
» Sport Clubs

» Australian University Sport Endorsed
Programs

> Elite Athlete & Performer Program
» Gyms, Fitness Classes & Facilities

» Social Sport & Community Events

Student Accommodation
ACUXtra - Student Discount Program

National Student Programs Including
Legal Services

Medical Centres - Brisbane &
Melbourne Campuses



ACU Strategic Plan
Major Stages - Mar to Oct 2019

REFLECT

Listening Exercise
Discussion Paper
Environmental Scans
& Analysis
Consultation &
Information Sessions

DESIGN

* My Voice Staff Survey
 Structure and Design
* Refinement

‘ NN/
EXPLORE

* Plan Components

» Goals and Targets

* Development and
Refinement of
Content

ol

EXECUTE

» Approval

» Launch

e Implementation &
Monitoring

Strength ©
to
Strength

Strategic Plan
2015-2020




What's your vision for ACU 20237

BRISBANE - 29 April NORTH SYDNEY — 30 April MELBOURNE — 1 May

— R ———

STRATHFIELD -9 May

VIRTUAL SKYPE — 16 May
3.00 - 4.00 pm




CAMPUS DEVELOPMENTS

T
Nth Sydney = TWH Level 1

Canberra - Blackfriar’s
Building Entry




CAMPUS DEVELOPMENTS

Melbourne — Future Mother Teresa

Blacktown Campus
Warrick Lane




ACU Identity and Mission

Impact through empathy




Business Process Improvement

Staff Access Card (As Is

@ e LT Ee——r—
[res—

— = ccess Card (To Be

o | UACU

Triggers & Inputs
i gy forcomas o AUISTRALIAN CATHOLC UNIVEBSITY
CHEEE l
% CasualEmploymentSystem _
2 Aty | “epmmmen E New staff o i
b= Accept offer of
%G PageUp employment
% SessionalEmploymentSystem
EEse— 8 [MESs
e r——— S st — Daprch o s l
% PageUp Issue notification to
staff member

A Campa Smcery
2 Cocem

i

42 New staff r-'ro\.'im:a1 dr::: \::]nem.s
and pho

Create record in
Aurion

# Aurion
42 Human Resources

42 National Security Centre Approve photo and
cut card

) Notify staff member
42 campus Concierge and supervisor that —* Issue access cardto |~
card can be collected staff member




Service Central 9ACU

AUSTRALIAN CATHOLIC UNIVERSITY

Student Administration Human Resources
May 2019 November 2018

Properties
and Facilities
November 2018

GGovernance -

April 2019 ﬁ ?
L

Services
available
o 1 thrﬂugh Information
General Counsel .
Technology

April 201¢
EER s February 2019

Planning and
strategic Management
April 2019

Finance
April 2019

Marketing and
External Relations
Aprl 2019






	Slide Number 1
	Slide Number 2
	Corporate Services Workforce
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

