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Staff Profile*
Directorate 
/ Campus

COO &
Deputy 
COO

Student 
Admin Finance

Gover-
nance 
& OGC

HR MER IT OPSM
Properties 

& 
Facilities

Total 
Head 
Count

Nth Sydney 8 26 24 13 50 34 39 11 22 227
Strathfield - 1 - - - - 6 - 4 11
Brisbane - 34 9 - 9 18 15 4 15 104
Canberra - 1 - - - 1 3 - 6 11
Ballarat - 3 - - - 1 4 - 5 13
Melbourne 4 30 5 2 7 25 34 - 20 127
Total 12 95 38 15 66 79 101 15 72 493

* Does not include casuals or 
vacancies as at September 2017

Nth 
Sydney, 

227

Strathfield, 
11

Brisbane, 
104

Canberra, 
11

Ballarat, 
13

Melbourne, 
127



Higher Education Reforms
• Bill remains before Parliament, returning in October.

• ACU Senate approved 6% University Operating 
Margin, Employee Benefits no greater than 60% of 
revenue.

• To be factored into 2018 Budget process (Sept-Oct).

• 30 October – Final budget to Standing and Finance 
Committee.



myVoice 2017 – Corporate Services
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Brisbane Campus Developments



Brisbane Campus Developments



Brisbane Campus Developments



Melbourne Campus Developments



Melbourne Campus Developments



Melbourne Campus Developments



Sydney Campus Developments



Sydney Campus Developments



Canberra Campus Developments



Canberra Campus Developments



Strathfield Campus Developments



Strathfield Campus Developments



Ballarat Campus Developments



New Systems
1. Finance One

4.  Student Portal and Public Website 5.  Echo 360 Lecture Capture

2. HR Information 
Management 
System

3. Business 
Intelligence

AskACU – Service Standards



2017 Priorities – Report Card



2018 Priorities



ISM – “As Is”
512 x Services Identified 

81 x Service Processes Mapped

User Experience Research



ISM – “To Be”
Business User Requirements

Assessment of ServiceNow

Service Management Platform



Questions? Comments? 
Suggestions?
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