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Overview



Corporate Services Staffing 2018






		DIRECTORATE /

CAMPUS

		Nth Sydney

		Strathfield

		Brisbane

		Canberra

		Ballarat

		Melbourne

		Total FTE



		COO & Deputy COO 

		7.5

		-

		-

		-

		-

		6.8

		14.3



		Finance

		18

		-

		6.4

		-

		-

		4.7

		29.1



		HR

		34

		-

		9.2

		-

		-

		8

		51.2



		IT

		38.8

		3.2

		12

		2

		3

		25

		84.0



		MER

		25.8

		-

		19.2

		2

		2

		25.5

		74.5



		OPSM

		10

		-

		4

		-

		-

		-

		14



		Properties & Facilities

		16

		2.6

		10

		4

		5.6

		16

		54.2



		Student Admin

		27.6

		1

		26.8

		1

		2

		25.8

		84.2



		OGC & Governance

		10

		-

		-

		-

		-

		1

		11.0



		TOTAL

		187.7

		6.8

		87.6

		9

		12.6

		112.8

		416.5









• Five Change Plans – MER, HR, P&F, 
Student Admin, IT

• Position management – OPSM, OGC/Gov, 
Finance

• 42 positions discontinued
• 9% operational budget savings – travel, 

consultancy
• New systems and changes in processes

Meeting the Challenge







Brisbane - Mercy Building

Canberra - Veritas Building Ballarat – Jim-Baa-Yer gardens

CAMPUS 
DEVELOPMENTS 
- Completed



CAMPUS DEVELOPMENTS - Coming

Strathfield - Carpark

North Sydney – Fitness Centre

Melbourne - Mother Teresa Building



Status October 2018
Service Central

Focus Current Activities Timeframe Go Live

Portfolio
Knowledge Base

Creation and publication April – 7 Dec 7 Dec

Service Portal Design, build, UAT & user feedback 20 Aug – 9 Nov 9 Nov

HR
Properties & 
Facilities

Workflows
Training and UAT
Telephony

20 Aug – 9 Nov 9 Nov

IT 1. Link from SC Portal to IT Portal
2. IT Portal integrated into Service 

Central – workflows, telephony, 
training & UAT

28 Oct – 9 Nov

7 Jan – 15 Feb

9 Nov

15 Feb

Finance, MER, 
OPSM, OGC & 
Governance

Workflows
Training and UAT
Telephony

18 Feb – 29 Mar 29 Mar

Student 
Administration

Workflows
Training and UAT
Telephony

1 Apr – 26 Apr 29 April



Service Central



William McKendry

National 
Manager 
Service 
Improvements

Sharone Ciancio

Director 
Corporate 
Services

Angela Forrester

National 
Manager 
Service 
Central

Alissa Addicks

Service 
Central 
Officer

Ty Noble

Knowledge 
Writer

Vacant

Functionality 
& Reporting 
Analyst

Brendan Hunt

Service 
Central 
Coordinator ‐ 
Operations

Craig Willis

Service 
Central 
Officer

Matthew Edwards

Service 
Central 
Officer

Catherine Blacker

Project 
Officer
Service 
Central

Traci Voss

Performance 
& Capability 
Lead

Nicole Van de Gard

Service 
Improvement 
Coordinator

Laura Hooper

Service 
Improvement 
Coordinator

Ellen Simpson

Service 
Central 
Officer



Questions? Comments? 
Suggestions?
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