
Corporate Services
Campus Conversations

Semester 1, 2022

Dr Stephen Weller, Chief Operating Officer
Ms Sharone Ciancio, Director Corporate Services



Overview
1. Corporate Services Leadership

2. Current Context:
• Election and Enterprise Bargaining
• Enrolments and Budget

3. Activation - Students & Staff

4. Campus Optimisation

5. Campuses – Physical & Virtual 

6. Stewardship Framework

7. Q&A



CORPORATE SERVICES LEADERSHIP & FUNCTIONS



• Federal Election
• New Prime Minister 
• ACU campuses and MPs –1 x Green 

(MEL), 1 x Indep (NSY), 5 x Labor (others)
• HE Policy:

• One-off boost – 20K Commonwealth Supported 
Places

• Long term universities accord
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CURRENT CONTEXT

• Enterprise Bargaining
• Flexible Working Arrangements
• Academic Workload
• Sessional Staff
• Salary increases



Student Enrolments

Full-fee Paying 
Domestic

Full-fee Paying 
Overseas

Commonwealth 
Supported 

Places
(axis reduced)

CSP will be 600 EFTSL lower than 2017 peak 
(Note: 2022 forecast to be 300 lower than 2021 and ~900 EFTSL below CGS Cap)

FPO will be 700 EFTSL lower than 2018 peak 

FPD will be 100 EFTSL lower than 2018 peak 
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Revenue and Expenditure
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Current Context



Activation - Students

Campus
75%

Online
25%

Overall On-campus vs On-line

Campus Online

Location Campus Online

Ballarat 73% 27%

Blacktown 74% 26%

Brisbane 71% 29%

Canberra 74% 26%

Melbourne 75% 25%

North Sydney 78% 22%

Strathfield 81% 19%

TOTAL 75% 25%



Ways of Working



Campus Optimisation



Campuses

Physical 
Projects

MELBOURNE 
Mother Teresa 

Building

BALLARAT 
Nursing & Science

CANBERRA  
Student 

Accommodation 
Plan



Campuses 

The Tracks

MEL

BNESTR

NSY



Campuses – Virtual Projects

Cyber Security 
Council

MFA for students

Security 
Operations Centre

Identity Access & 
Management

Privacy 
Council

Privacy 
Awareness

Privacy Training

GDPR 
Compliance

Data Analytics 
Council

Data Strategy

Data Hub

Data Access



INITIATE DESIGN PLAN IMPLEMENT

Stewardship Journey April 2021 to April 2022

• Concept intro
• Literature 

search
• Preliminary 

consultation

• Implement Roadmap
• MyVoice question
• Directorate briefings
• Commence staff survey 

and workshops

• Draft Strategy
• Broad consultation
• Revised Framework
• ENDORSED BY VCEB

• Consultation
• Data analysis
• Definition, pillars & 

focus areas

June – August 
2021

September -
November 2021

December 2021 –
April 2022 May – September 2022
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STEWARDSHIP FRAMEWORK
Vision
We are custodians of the university. As 
stewards we have a duty to leave the 
university a better place than we found 
it.

Our vision is that stewardship becomes 
amplified and a shared ethos at ACU 
realized through the following five pillars:

Objectives
1. Develop Shared Understanding
2. Strengthen Alignment of Practices 
3. Further Embed within ACU Strategic Plan



Q&A
What is your question, 

comment or suggestion? 

Go to www.menti.com and 
use the code XXXX XXXX

https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.menti.com%2F&data=04%7C01%7CElizabeth.Chlebicka%40acu.edu.au%7Cd3901cbeeccf47612a4d08d9084f6a8a%7C429af009f196448fae7958c212a0f2ce%7C0%7C0%7C637549959444152962%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9aE7lh2vCtUCxDYIHQ%2BXJc9xtmmQo2lqwX1Av3aJ05Y%3D&reserved=0
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