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Corporate Services Workforce

OACU

AUSTRALIAN CATHOLIC UNIVERSITY

Portfolio head count at 23 September 2020 = 535*

By Campus Location By Directorate

Canberra, 13 Blacktown, 3 OGC & Governance, 15 /_coo & Deputy COO, 6
Strathfield, 17 OPSM. 15 \
_\

Ballarat, 19 Service Delivery & 4

Improvement, 17

Student Admin, 94

Nth Sydney, 209
Brisbane, 125 y y

Properties &
Facilities, 58

Melbourne, 149

* o . .
Includes continuing and fixed term staff and vacancies, not casuals



Office of Student Success

Leadership Program, Golden Key, 6 l \C U

AUSTRALIAN CATHOLIC UNIVERSITY

Community Achievers Program

Orientation

Foreign and sign languages

Toastmasters

Events and Competitions: Stamp Out
Stress, R U OK?, Cultural Festival, Oratory
and Photography competition, Creative &
Performing Arts showcase and competition

Professional development and
careers education

Career Employment and professional experience
Development portal (CareerHub)

Service Entrepreneurial You and Career Advantage
Program

Student Jobs on Campus

Provides students with
Student confidential support, information
Advocacy and referral on matters related to
Service ACU’s academic and procedural
rules and regulations

Individual counselling

Workshops: Being Focused, Mindfulness,
Managing Anxiety

Mental Health First Aid

ACUNSA ACUNSA ACU Out of hours crisis counselling line

HATONASTRRY ACUPGA
and Campus
Student
58 staff Associations
Liaison with academic staff
Disability Assistive technology and equipment
Support Examination adjustments
Note-taking

Sign-language interpreters
Non-Sporting
Clubs and
Societies

N Osves,&)ls;:at_' S Respect. Now. Always. promotion, awareness
HESPECT . b and compliance
Now And . Bystander Awareness Training
ALWAYS Safeguarding Support and Compliance to Safeguarding
. Children Children, Young People and Adults at Risk



Recovery
Management Plan

Strategic steps for a sustainable future.

COVID-19 has posed unprecedented challenges to the university sector.
Thanks to our community spirit, adaptability and careful planning, we are in
aviable position while we take steps towards the path to recovery. However,
we all have avital role to play to ensure a sustainable future for our staff, our
students, and the university.

Financial impact @ AC U

Ensuring futuresustainability
Responsibility: Viee-Cl Tlor, in AUSTRALIAN CATHOLIC UNIVERSITY
consultation with Chancellor and ACU Senate

Staff impact
Ensuring staff safety and wellbeing
Responsibility: Chief Operating Officer

Student impact
Ensuring student safety and wellbeing
Responsibility: Provost

Financial impact 000 Staffimpact Student impact
We are facing real challenges and the COVID-19 has had We're aiming to have staff safely back on campus from The safety, wellbeing and success of our smdents is our
asignificant financial impact on the university. However, 1 July. We're doing this through careful planning and priority. To ensure they can contine their edncation, while
while we are facing challenges, they are not insurmountable. constantly monitoring the situation. staying safe, we are implementing a range of measures.
The situation How we are managing it What you need to do to stay safe What we are doing to keep you safe How we are managing it
Forecast revenue | + University Senate will be asked to approve Maintain 1.5m ohysical distancin Enforcing maximum gatherings at Following COVIDSafe Using a mix of Maintaining safe
loss of $126M creation of a Reinvestment Fand with $53M of : SIS & [ 100 people (effective July) Australia roadmaps on-line and on- physical distancing
over 2020-22 future forecast surpluses to invest into saving . ) ) of Commonwealth campus leamning for | through reduced
due to OOVID-19 the jobs of our staff. Mmu.tamhaud h}'E.lf ne and Iflff"f?*"ed clgamug and hand and state/territory Semester 2 class sizes, additional
and loss of +  The university will make further savings in non- practice cough hygiene. sanitiser available on campus governments classes and revised
international salary expenditure of $31m through reductions Modifving thoronehfares and class activities
education in capital ($13M), consultancy and travel. Don't attend campus if you are ;.tneui-tlef‘ 'anludi%l Hmitations on ) — )
revenue + Salary savings of $42M over three years will unwell . N & ) Resuming practical & Change to exams, Scheduling of
be achieved through a measured reduction lift and room numbers community engagement | assessment-related | make up classes
- - i : I ) . placements pansed processes and forlaboratory and
in the workforce managed within faculties, Visible signage and information I I I 3
institutes and directorates. There will be less Monitor and report any potential about plwsical distancing and during peak of the grades practical sessionson
i it Teviow = cases of COVID-19 WLk £ pandemic, with campus
recruitment activity, review of further fixed hygiene PATIKEITIIC, I
term employment, active leave management = prioritisation of final-
and reduced sessional and casual employment. Option to stagger work hours, year placements
We ar not considering “‘?‘1““““."-‘ i Download the COVIDSafe app rosler taff {?r il . Activities on campus Support services Working with
program. Where a change is required, change changes to workspace allocations a ith includi =
i1l be undertaken in ine with th d locati will resume wit] including ACUNSAto
management will be undertaken in line with the and locations - ! 3
Enternrise Asreement libraries still open, counselling, ensure their views
prise Agre i cafesin limited hours of | academic skills and | contribute directly
operation CAMPIS Ministry to our planning for

will be available students




Physical
Infrastructure




Virtual Infrastructure

EPIC Project

HR Payroll ' Digital Workspace
System Phase 2 ‘ Program

Course
Management Graduations
Approval

‘ I\/!id-Yefar | - Class Selection
4&?@? Orientation P < and Timetabling
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AUSTRALIAN CATHOLIC UNIVERSITY

Service Excellence

Vice_Chance"or's Digital Workspace Program and Team

Staff Exce"ence Team: Wil Daniels, Keng Ong, Dustin Marcus, Gordon Howell,
YingFang Lee, Trung Nguyen, Brendan Hunt, Matthew

Awq rds 2020 Remington, Natasha Zissis, Paul Wagner, Govinda Subedi, Glen

Fisher, Douglas Simpson and David Prentis

Examination Team Plus

Team: Helen Murnane, Katie Cooper, Catherine Thompson,
Amanda Wang, Patricia Yamasaki, Ashleigh Brown, Annette
Rigby and Kym Fizzell.

Vice-Chancellor's
staff excellence
awards

Excellence in Student Experience

Living and Learning Communities

Team
Team: Monica Bordignon, Rebecca Riley, Howard Costello,
Karen Grech, Anne-Marie Yates
and Benjamin Todd.
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