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Portfolio Head Count at 10 October 2022 = 558* (535 in 2020) TR TGS

By Campus Location

By Directorate
COO & Dep Finance, 33 y

COO0 12
DASI, 15

Ballarat, 16

Strathfield, 21

North Sydney 199 Blacktown, 4 Student Admin

109 SDI 20

Canberra, 16

OGC &
Gov 18

Brisbane 125

Melbourne 177

Includes continuing and fixed term staff, not vacancies or casuals



2022 mvVoice Results
performance overview
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category results

PURPOSE

PROPERTY

PEACE

PARTICIPATION

PEOPLE

UNIVERSITY

PASSION
WELLNESS

PROGRESS

Organisation Direction
Mission & Values
Stewardship

Catholic Intellectual Tradition
Behaviours & Ethics
Respect

Voice Safety

Facilities

Resources

Processes

Technology

Health & Safety
Workload

Flexibility

Recruitment & Selection
Learning & Development
Career Opportunities
Involvement
Performance Feedback
Pay & Benefits
Recognition
Organisational Leadership
Executive Leadership
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Teamwork

Cross-Unit Cooperation
Community Engagement
Research

Teaching
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Recovery Transition

Student Enrolments

25.5k

25.5k
24.9k

24.9k emne

24.4 . ]

Full-fee Paying
Domestic

Full-fee Paying
Overseas

Commonwealti
Supported
Places
(axis reduced)

2016 2017 2018

2019
Act. Act. Act. Act. Act.

2020

2021
Act.

2022
F'cast

2022
Target

CSP will be 600 EFTSL lower than 2017 peak
(Note: 2022 forecast to be 300 lower than 2021 and ~900 EFTSL below CGS Cap)

®

@ FPO will be 700 EFTSL lower than 2018 peak

(3) FPD will be 100 EFTSL lower than 2018 peak

OACU

AUSTRALIAN CATHOLIC UNIVERSITY

Revenue and Expenditure
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Enterprise Bargaining

OACU

AUSTRALIAN CATHOLIC UNIVERSITY

« 20+ meetings of the joint bargaining team (management, CPSU & NTEU) since
commencement in April 2021 (active bargaining since Aug 2021)

« Offering fair, sustainable and comprehensive package of staff benefits, including:

Pay increases between 13.65% and 15.6%

Increase representation of Aboriginal & Torres Strait Islander Australian peoples to 3.2% of
workforce

20% reduction in sessional academic staff

200+ new part-time, ongoing academic positions (85 FTE)

Enshrining flexible work provisions and extending eligibility

Right to disconnect from work outside of working hours

5 extra days of paid leave for declared national emergency or global pandemic
Enhancement of study support

« Agreement on almost 90% of clauses

 NTEU has provided a counter-offer that is currently under consideration

 NTEU has sought a protected action ballot, and it has been granted.

« Feedback invited - Workplace group and web page
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Stewardship Discovery Exercise - Portfolio Survey Results

Directorates Response Rate (%)*

SDI

OPSM
Student
Admin

COO0O/DCOO
Student
Support

IT

P&F
MER
Finance
TOTAL

Staff
¥ Numbers

_ a N
© © o O

112
7

56
74
54
83
49
569

Responses
¥ Received

_ a DN
N N WO

(o)
~

6

46
60
41
29
29
464

Average agreement (%) by Directorate™

OGC & Gov
COO/DCOO
MER

OPSM

SWRL
Finance
Student Admin
Student Support
HR

P&F

SDI

IT

86.02

86.02

85.08

81.59

81.21

79.38

77.93

77.49

72.68

70.34

68.88

64.06

OACU

AUSTRALIAN CATHOLIC UNIVERSITY

Average agreement (%) by Pillar*

Our University
Our Students

Our People

Our Leadership &
Knowledge

Our Common Home

10 * Survey used a five-point Likert scale: Strongly Agree, Tend to Agree, Neither Agree nor Disagree, Tend to Disagree, Strongly Disagree. The % reflects the sum of the Strongly Agree and Tend to Agree responses



Stewardship Discovery Exercise Survey Results

OACU

AUSTRALIAN CATHOLIC UNIVERSITY

Questions with highest level of agreement (%) Questions with lowest level of agreement (%)

_ My unit provides staff with opportunities

My unit implements practices to

My unit acts effectively to maintain vy unit . .
minimise its environmental footprint

ACU's reputation

My unit has a focus on the future

to develop their leadership skills
success of the University e P P

Staff in my unit are supported to develop

| understand how my work connects their career to its full potential

to the Missi
0 [he Mission My unit supports my participation in

Staff in my unit are trusted to ACU community engagement

perform their role and

responsibilities The staff in my unit actively participate in

campus life

My unit complies with ACU policies
and demonstrates good governance

11
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What is your question,
comment or suggestion?

Go to www.menti.com and

use the code XXXXX



https://aus01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.menti.com%2F&data=04%7C01%7CElizabeth.Chlebicka%40acu.edu.au%7Cd3901cbeeccf47612a4d08d9084f6a8a%7C429af009f196448fae7958c212a0f2ce%7C0%7C0%7C637549959444152962%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=9aE7lh2vCtUCxDYIHQ%2BXJc9xtmmQo2lqwX1Av3aJ05Y%3D&reserved=0
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