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Corporate Services Staffing Profile
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2017 Priorities
http://www.acu.edu.au/staff/our_university/directorates,_offices_and_their_units/corporate_services

1. Entry Strategy. 15. Digital Strategy. 

2. Banner XE. 16. Public ACU Website. 

3. Wireless Network. 17. Social Infrastructure Plan.

4. Capital Plan. 18. Business Intelligence Project.

5. Future Campus Developments. 19. Finance One System.

6. Staff Engagement Survey - myVoice. 20. Activate and Rollout New Brand. 

7. Enterprise Bargaining. 21. 2015 – 2020 Strategic Plan and Brand. 

8. Performance Review & Planning. 22. Destination of Resources. 

9. Aboriginal and Torres Strait Islander People 
Employment Strategy. 23. Budget Management. 

10. HR Payroll. 24. World University Rankings.

11. Onboarding Optimisation Project. 25. Records and Information Management. 

12. Workplace Culture Profile. 26. Senate & Academic Governance Processes.

13. Integrated Services Management Project. 27. Sustainability Projects. 

14. Unified Communications & Collaboration. 28. Portfolio Project Management.





Higher Education Reforms

• 2.5% Efficiency Dividend per annum for 2 years

• Increase in student fees of 1.8% per year 2018 -
2021 (total = 7.5%)

• Incorporation of HEPP into Grants Scheme

• Expansion of CSPs to sub-bachelors

• Post-Graduate Scholarship Scheme



Brisbane Campus Developments
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Brisbane Campus Developments

Peter Sheehan Building Extension



Strathfield Campus Developments
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Sydney Campus Developments



Sydney Campus Developments



Sydney Campus Developments
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Ballarat Campus Developments



18

Ballarat Campus Developments
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Melbourne Campus Developments
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Melbourne Campus Developments
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Melbourne Campus Developments
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Melbourne Campus Developments
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Canberra Campus Developments
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Canberra Campus Developments
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Canberra Campus Developments



https://australiancatholicuniversity.facebook.com/

You see value in…

https://australiancatholicuniversity.facebook.com/
https://australiancatholicuniversity.facebook.com/


Sharing information 
& knowledge

https://australiancatholicuniversity.facebook.com/
https://australiancatholicuniversity.facebook.com/


Service Excellence
 Introduced Service Matters Framework in 2014

 Mapped service delivery via Service Catalogue

 Service Quality Surveys in 2014 and 2015

 Ongoing and multiple service improvement

activities

 Introduction of Service Standards

 Service excellence is on everyone’s radar

 Raising profile of excellent service

 Changing the paradigm – focus on the service user 

http://www.uxmatters.com/mt/archives/2017/04/riding-the-
ux-horse-to-create-empowered-successful-loyal-users.php

Source:

http://www.uxmatters.com/mt/archives/2017/04/riding-the-ux-horse-to-create-empowered-successful-loyal-users.php


Service Excellence
WHAT IS THE ISM PROJECT?
 Staff access to Corporate Services through a single 

platform to provide an enhanced and seamless service 
experience that is transparent, efficient and consistent.

WHY?
 Improve experience for service 

recipients and providers.

 Improve service metrics.

 Improve access to knowledge.



Service Excellence – ISM Project

CURRENT ACTIVITIES – Stage 2
1. Assessment of “as is” service delivery

2. Process mapping of selected services
3. Engage service recipients to understand 

experience
www.acu.edu.au/staff/our_university/service_excellence/integrated_service
_management_project

TWO YEAR PROJECT – 5 STAGES



Questions? Comments? 
Suggestions?
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