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CORPORATE SERVICES CAMPUS CONVERSATIONS
1st SEMESTER 2016



Overview

1. Workforce
2. Work Practices
3. Portfolio Priorities

4. Service Excellence




Corporate Services Workforce

Directorate | COO & Govern Prop &
/ Campus Infra & 0GC Facilities
10 23 19 13

45 27 37 14 20 208 199
W - 2 - - 1 1 6 - 5 15 14
- 37 7 - 6 26 19 - 14 112 104
- 2 - - - 1 3 - 6 12 12
- 4 - - - 1 3 - 6 14 13
5 29 5 1 8 24 22 - 17 111 105
15 97 34 14 60 80 90 14 68 472 447

Staff Headcount by Campus

Ballarat, 14

Canberra, 12

Strathfield,
15



Career Planning & Development

1. Career Planning “Lunchbox”
sessions

2. Revised PRP form and
Conversation Guides

3. Web-based Resources

4. Feedback to unsuccessful
internal applicants

5. Benchmark Study Support
provisions

6. Capabilities Development
Framework



Communication & Collaboration

1. Collaboration skills
workshops

2. Virtual Team workshops
3. Social networking platform

4. Staff photos on Outlook
and Staff Directory

5. Relationship Managers
model

6. Service Standards in
development




Workload Management

1. “Work Smarter, Live Better”
book distributed to all staff.

2. Focus Groups with
management, supervisors
and staff in 2"9 semester.

3. Review of leave balances,
overtime and time-in-lieu.

4. Data from MyVoice, Campus
Conversations and Pulse
Survey.
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1. Improve Planning Framework

12.

o

Manage current University growth
targets and extend markets. <~

2. Protected Disclosures Policy. <~

13.

Privacy Policy.

Set optimal long-term University
enrolment target. <

14.

Assess possible major growth area:
“School of Development Studies”. <

Record Keeping Framework.

15.

ICT Governance Model.

Business Intelligence Project. <

16.

Plan for Queensland “Cliff Year”. <~

Business Continuity Plan.

17.

Develop “Regulatory Register”. <

HE Standards Framework.

18.

Continue governance review. <~

Create and Review Key Policies.

19.

Support Selection Project. <>

©loINoal A

Protect Education offerings in face of
mid-term sectoral decline. <~

20.

Improved Service Delivery via tools,
standards, metrics and methodology.

10. Risk Management Maturity.

21.

Digitisation of Forms.

11. Long-term enrolment projections. <>

¢ Denotes Vice-Chancellor’s Annual Priorities for 2016.
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. 9. Enterprise Bargaining Workforce
. Capability Devel tF k.
apability Development Framewor Model. <
. Leadership & Accountability of the 10. Working with Children Checks
Supervisor program. Database.
. Performance Review & Planning rates 11. Refreshment of academic workforce.
and system. <>
. Procurement Recruitment Services 12. Titles and remuneration of senior
Panels. staff. <
 Aerlifing) & Teries Sl Mandes 13. MyVo.lce Actions for Portfolio: Career
Peonle Emplovment Strate Planning & Development; Workload
P ploy &Y- Communication & Cooperation.
. G E lity Strat Acti
Plzrr:der quality Strategy and Action 14. Improve Leave Management.
- Align Workforce Profile & Salaries 15. CSP National & State Manager Forum.
Budget processes.
. Integrate On-boarding & Induction 16. Continue progressing Leadership
processes. Excellence.




KRA 4.3: FINANCIAL ACCOUNTABILITY, TRANSPARENCY &

SUSTAINABILITY
1. New Finance System Project. <~ 5. University Procurement Hub Project.
2. Debt, expenditure and capital 6. Increase in income versus staff
expenditure monitoring. < expenditure. <~

3. Match faculty income with enrolment <> | 7. Priority expenditure principles. <~

4. Strategic financial planning: Enrolment
and Policy. <~

8. Upgrade Travel Booking System — Serko

600,000

Revenue - Expense =Surplus (Trend - $000’s)
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1. Campus Signage Project. 11. Cloud Transition Strategy.

2. Critical Incident Management. 12. Enterprise Architecture Strategy.

3. Complete Campus Master Plans. <~ 13. ICT Life Cycle Asset Management.

4. Strathfield Implementation Project <~ | 14. Asset Management & Renewal plans.

5. Explore NSW Education Hubs. <~ 15. Campus Major Developments. <~

6. Align Capital Development Plan with | 16. Food & Beverage, Retail and Social
Enrolment Plan. <~ Infrastructure Strategies.

7. Campus Concierge Project. 17. Retreat & Residential Event Capacity<~

8. Diocese Land Transfers Strategy 18. Liveable Campuses Plan. <

5 Suaiilly Shsiea 19. Support Educational Tech, ICT

Infrastructure and L&T targets <

10. Unified Communication Strategy.

20.

Support expansion of on-line and other
alternative teaching delivery. <




Brisbhane Campus Developments

Oni-Grade Carpark
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Future Campus Development



Ballarat Campus Developments
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North Sydney Campus Developments
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Strathfield Campus Developments
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Melbourne Campus Developments
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KRA 4.5: STAKEHOLDER RELATIONS

1. Brand Project. <~ 10. Credit (RPL) Precedence Database.

2. Digital Transformation Project. < 11. Market & Competitor Insights Plan.

3. Banner Document Management System. | 12. Student Acquisition & Conversion
Plan.<>

4. Sponsorship Strategy & Framework. 13. ACU Research Marketing Plan. <~

. Revise ACU Philanthropy Plan. <~

14.

Alumni Engagement Plan.

. Support ATAR Entry Strategy. <~

15.

University of Notre Dame Australia
partnership. <

7. Continue AskACU Project. 16. The Rome Centre. <>

8. BANNER XE implementation. 17. Staff Engagement with Strategic Plan
and a “University of Excellence”. <~

9. Expand mid-year enrolment.<~ 18. Community Engagement Activities.

17



Update on Service Matters

STRATEGY SYSTEMS PROCESSES
SERVICE QUALITY FOCUS SERVICE LEADS
ACU STRATEGIC PLAN _ MANAGING . CLEAR SERVICE ROLES SERVICE
[SERVICE QUALITY TARGETS) SERVICE REQUESTS & RESPONSIBILITIES IMPROVEMENT
ORG. UNIT PLANS + PROGRAM
INCL, SERVICE FOCLIS) EXPANDED SERVICE DESK SERVICE
OVERSIGHT: CATALOGUE
PLANNIMNG, QUALITY & RISK COMPMITTEE SERVICE
EXCELLENCE

SERVICE PRIMNCIPLES : F'D*F’HDGHAM DEVELOPMENT OF

RECRUITMENT, SELECTION & SERVICE STANDARDS

SERVICE EXCELLENCE

INDUCTION ACTIVITY

WORKSHOPS
REVIEW
SERVICE EXCELLENCE | ¥ SERVICE MATTERS
AWARDS PROCESS IMPROVEMENT SURVEY

PRP . METHODOLOGY KEY

PEOPLE & CULTURE CAPABILITY MEASUREMENT . COMPLETED
. IM PROGRESS

FORTHCOMING
2018-17

More info? www.acu.edu.au/service-matters



Service Improvements

HR

HR Service Desk System

Dedicated Recruitment Service Unit

On-line Casual Employment System

d Work Health & Safety Audit recommendations N PROGRESS

GOVERNANCE
Delegation Framework — Operational Review commenced
O Streamline Secretariat Services IN PROGRESS

O Electronic Document and Records Management System iN PROGRESS

MARKETING AND EXTERNAL RELATIONS

New Student Website Upgrade
d Customer Relationship Management IN PROGRESS ¥ il
O Website Re-Development IN PROGRESS '
O Branding review IN PROGRESS
 Philanthropy Review and Plan |\ procress




Service Improvements

IT

Student wireless printing service

Upgrade of communications and office automation services
Improvements to teaching technology

Improved email communications - new DLs

 Expanded, single Self Service portal |\ procrEss

PROPERTIES

e-Waste Policy & procedures
Room Booking System
Concierge Services

Access Control Project
O National Service Contracts &
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Service Improvements

OPSM

Policy on policy development

Data Governance Policy

ACU Project Management Model

d ACU Data Warehouse / Business Intelligence IN PROGRESS
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New Procurement Framework
New Portfolio Management Accountant positions
Full Finance training program

Budget process improvements

Upgraded or replacement Finance system

IN PROGRESS

DRRRN

STUDENT ADMINISTRATION

Completion of new AskACU Centres
Conferral and Graduations processes
Review Tutorial Direct

[ Student Appeals and Complaints process

IN PROGRESS




GACU

AUSTRALIAN CATHOLIC UNIVERSITY

Questions? Comments? Suggestions?

www.acu.edu.au/contact-service-matters
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