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Overview 
1. Corporate Services Function Chart 
2. Key Activities 
3. Campus Developments & Social Infrastructure 
4. Service Excellence and Portfolio Excellence 
5. Q & A 

 
 



Corporate Services Functions 

 



Key Activities 

 

1. EDRMS & TRIM 
2. Internal Audit 
3. New Finance System 
4. Capability Development 
5. Campus Concierge 
6. Banner & Student Portal 
7. IT Structure & Strategy 
8. Brand  & Digital Projects 
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Strathfield Campus Developments 

• New entrance and 
bus set down 
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Strathfield Campus Developments 

• Underground car park 



 

North Sydney Campus Developments 

• Future Library  • Street Paving Edward & Berry Streets 



North Sydney Campus Developments 



Ballarat Campus Developments 



 

10 

Canberra Campus Developments 
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Canberra Campus Developments 
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Melbourne Campus Developments 
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Brisbane Campus Developments 
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Brisbane Campus Developments 



Social Infrastructure 

• Signage Project 
• Food & Beverage Strategy 
• Health & Well-Being 

Campus Amenities 
• Childcare Services 
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www.acu.edu.au/service-matters 

Update on Service Matters 
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HR 
  HR Service Desk System 
  Dedicated Recruitment Service Unit   
  On-line Casual Employment System 
   Work Health & Safety Audit recommendations  
 
GOVERNANCE 
  Delegation Framework – Operational Review commenced 
  Streamline Secretariat Services  
  Electronic Document and Records Management System 
 
MARKETING AND EXTERNAL RELATIONS 
  New Student Website Upgrade 
 Philanthropy Review and Plan 
 Customer Relationship Management   
 Website Re-Development 
 Branding review 
  

 
 

IN PROGRESS 

IN PROGRESS 

Service Improvements 
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IT 
  Student wireless printing service 
  Upgrade of communications and office automation services 
  Improvements to teaching technology  
  Improved email communications - new DLs  
  Expanded, single Self Service portal  
 
PROPERTIES 
  e-Waste Policy & procedures 
  Room Booking System  
  Concierge Services 
  Access Control Project 
  National Service Contracts   
 
 

 

 
 

 
 

IN PROGRESS 

IN PROGRESS 

Service Improvements 



OPSM 
  Policy on policy development 
  Data Governance Policy 
  ACU Project Management Model 
   ACU Data Warehouse / Business Intelligence  
 

FINANCE 
  New Procurement Framework 
  New Portfolio Management Accountants  
  Full Finance training program 
  Budget process improvements  
  New Finance system  
 
STUDENT ADMINISTRATION 
  Completion of new AskACU Centres  
  Conferral and Graduations processes 
  Review Tutorial Direct  
  Student Appeals and Complaints process  
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IN PROGRESS 

IN PROGRESS 

IN PROGRESS 

Service Improvements 
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Portfolio Excellence Conversation 

• What could we do to enable an 
excellent STUDENT EXPERIENCE? 
 

• What could we do to enable an 
excellent WORKPLACE EXPERIENCE? 



Questions? Comments? Suggestions? 

www.acu.edu.au/contact-service-matters 
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