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The Postgraduate (Coursework) Strategy aims to diversify ACU’s student profile and revenue streams. It 

will achieve this by increasing postgraduate (full fee paying) coursework student enrolments and enhancing 

the postgraduate student experience. 

In 2018 ACU commissioned an independent analysis of our current postgraduate (PG) offerings and 
strategies to inform the University’s positioning in domestic and international markets. More intensive analysis 
was focused on the Faculty of Law and Business (FLB) to support future directions. The Postgraduate Strategy 
is an ACU wide approach involving faculties and directorates. 

This independent analysis indicates continued opportunities for ACU to grow our postgraduate load, 
particularly in international markets. The more intensive analysis of FLB offerings indicates there is scope for 
further growth in ACU’s international postgraduate student load.  Specific recommendations from this 
research focus on: translating ACU’s Mission more effectively into PG offerings that resonate with markets; 
further leveraging our global connections and areas of current expertise; introducing a more structured 
approach to working with industry and a greater focus on quality learning; teaching and student experiences 
aligned to students’ individual needs and goals. This research along with previous market analyses, brand 
research and recent ACU experiences and course developments have informed this updated 2018-20 
Strategy. 

Leveraging of ACU global connections 
and partnerships to support new 

models, student opportunities and 
global perspectives 

Further development of global 
classrooms and international work 

experiences (virtual and real) 

Significantly growing our international 
markets and load 

Designing with Industry to help shape 
workforces 

Capability/skills based learning and 
experiences 

Courses linked to careers, jobs and 
markets 

More multi/interdisciplinary offerings to 
reflect workplace contexts 

Credentials linked to capability 

Professional development pipelines into 
award courses 

Courses and student experiences that 
reflect and embed our Mission 

Creating future leaders who tackle 
modern world issues with integrity, 

creativity and empathy 

Catholic sector partnerships and delivery 

Supporting meaningful and relevant 
community engagement 

Creating graduates for impact 

Supporting staff with best practice tools 
and professional development 
opportunities for PG teaching 

Learning and assessment linked to real 
workplace experiences 

Quality prospective student experiences 
and conversion to enrolment 

Service, system and facility 
improvements focused on students 

Greater flexibility through intensives and 
other student focused practices 

Postgraduate (PG) Targets (EFTSL*) included in the ACU Enrolment Plan 2018-2023 are outlined in the table 
below.  (NB targets are being updated by Faculties through the 2019 enrolment plan process)  

Enrolment 
Plan 

Term 
Year 

Fee 
paying 

domestic 

Fee paying 
overseas 

(on shore) 

Fee paying 
overseas 

(off shore) 

Fee 
paying 

overseas 
Total 

Grand 
Total 

Enrolment 
Plan 2018-
2023 

2016 1,193 369 13 382 1,575 

2017 1,322 484 14 498 1,820 

2018 1,470 582 7 589 2,060 

2019 1,646 603 8 611 2,257 

2020 1,801 624 11 635 2,436 

2021 1,941 650 13 663 2,605 

2022 2,101 674 16 690 2,790 

2023 2,374 698 19 717 3,091 

Source: Enrolment Plan 2018-2023. Figures are based on PG Coursework Fee Paying load 

These Targets will continue to be updated as part of the annual enrolment plan review cycle (May- Sept). 
2018 Targets and EFTSL load achieved (as at 16 Nov 2018) is outlined below. 

Year  2014 2015 2016 2017 2018 

Measure EFTSL 
TARGET 
EFTSL 

EFTSL 
TARGET 
EFTSL 

EFTSL 
TARGET 
EFTSL EFTSL 

TARGET 
EFTSL  

EFTSL 
as at 

(Update) 

FULL 
YEAR 

TARGET 
EFTSL  

FEA 828 768 781 924 674 1,337 797 650 952 827 

FHS 517 517 405 565 492 584 583 682 618 691 

FLB 337 324 345 465 323 404 316 302 310 386 

FTP 104 115 94 141 88 120 118 118 124 155 

1,787 1,725 1,625 2,096 1,597 2,445 1814 1752 2004 2060 

*OPSM Load vs Plan Report 16/11/18 

The Strategy objectives have been updated to reflect an increased focus on growth, impact and quality. 

They reflect a consolidating of effort and offerings around industry and ‘real world’ capability, ACU’s Mission and related global opportunities and offerings for growth. Excellence in 

learning teaching and services is central to the Strategy to create a stronger postgraduate reputation and culture.  The Strategy aligns with ACUs Strategic Plan Goals focused 

on Catholic Identity, Academic Profile and Excellence in all areas of teaching (providing students with a distinctive, responsive and relevant learning experience).   

The four updated objectives are: 




