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Progress Plan Review 
	The Progress Plan Review is a structured discussion between staff and managers to reflect on achievements, performance, development and future priorities. This template guides the conversation, captures key outcomes and actions, and supports shared accountability for ongoing growth and contribution.



Employee Information
	Date of review
	[Select date]	Review period
	[Start date] to [End date]

	Employee name
	
	Manager/ Supervisor
	

	Current role
	
	Faculty / Portfolio / Directorate
	

	Review type
	Choose an item.	CDF Level
	Choose an item.


Compliance Check
	Compliance Training Completed
	Choose an item.
	Actions Required
	


Reflection and Feedback
	Staff Comments


	

	Manager Comments
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Looking Back – Overall Performance
Consider your top 3 achievements over the past review period. What did you achieve, and what impact did this have? Growth and development - Take a moment to reflect on the past review period. What are you most proud of? How did you grow, and how did your work demonstrate ACU’s Mission and Values?
	Key Achievements
	Impact

	
	

	
	

	
	


Looking Forward – Goals and Development Plan
Following the review of performance and progress, goals should now be set for the upcoming review period. Goals should be linked to relevant capabilities and development, using the ACU Capability Development Framework (CDF) as a guide.
	Goal
	Action
	Success measure
	Linkage to CDF

	
	
	
	Choose an item.

	
	
	
	Choose an item.

	
	
	
	Choose an item.


Looking Forward – Development Plan and Next Steps
What capability, skill, knowledge or experience would you like to develop over the next review period?
	Development
	Agreed Action

	
	

	

	


Looking Forward – Career Growth and Aspiration
Do you have any longer-term (1-3 years) career goals or aspirations? 
	Career Growth/ Aspiration
	Agreed Action

	
	

	
	




Self-Evaluation

1
Manager Evaluation

2
Two-Way Conversation

3
Agree and Submit

4
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